
 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Microsoft InfoPath 2010 

Project Tracker 
Global Manufacturing Company 
  

Technology InfoPath™ 2010 , SharePoint™ 2010, Web Services, Custom Web Parts, 

SharePoint Reporting Services, Dashboards 

Problem The client had multiple projects across the globe, and were using inefficient 

Microsoft Excel spreadsheets to track the budgets and financial progress of 

these projects. 

Not only were Excel spreadsheets being used exclusively, they were also 

being stored on multiple shared drives. Management had no way to easily 

access documents or assess performance on projects. Reports were 

difficult to generate and real-time information was extremely difficult to 

obtain. 

Solution ConvergePoint was approached to convert the existing excel forms into a 

robust SharePoint 2010 site using Microsoft InfoPath 2010 forms to aid 

budget tracking and Web Services for updating multiple data sources. 

The ConvergePoint InfoPath consulting team began with a business 

analysis of all existing spreadsheets that were being used by the client. Our 

team was able to determine the business value and organizational structure 

of the existing spreadsheets as well as proposed workflow modifications 

that would be preferred in the conversion.                                       Continued 
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Solution 
Continued 

One of the areas given specific importance was that the InfoPath forms 

were all exclusively web-based and could be securely accessed from any 

compatible browser. 

To provide access from 3rd party platforms, information would be stored in 

the InfoPath forms on the SharePoint site and also in a SQL database 

server. A SharePoint site was created as a library to store the InfoPath 

forms and resulting data. The data in this SharePoint site and the SQL 

database could be used to create custom reports as well as dashboard 

views to provide real- time data to management. Data would only be 

presented to designated users based on user rights and management 

permission levels. A central server based InfoPath form was also created 

to be used across multiple sites around the globe. 

Once the ConvergePoint team developed, converted and tested the new 

InfoPath forms, our clients’ key users were invited to beta test and approve 

the converted forms. 

End Result Finally, the InfoPath forms were deployed as planned and are currently in 

use to manage and track the financial health of projects globally. 
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