EXECUTIVE SUMMARY SAMPLE
Think of the Executive Summary as a written version of your presentation. Follow the format
below when writing your Executive Summary.

Purpose of the Business

Here is where you’ll write a few sentences about the problem you're solving, the need you’'re
addressing, or the barrier you’'re braking down. Write a couple of sentences about the problem
and why it’s so important to solve. You can also add why you're
solution/product/service/business is the best solution.

Explanation of what the business provides

Here is where you’ll write a few sentences describing your business idea and get into more
detail on the value it brings to customers. You can talk here about the cool features of your
product and how it solves your customer’s problems.

Market Description

Here is where you’ll give a brief description of who your customers are. Don’t be afraid to go
big here and think about how your business can solve problems globally. But it’s best to focus a
few sentences on the initial market in Bloomington. For example, if your customer is a pet
owner — you talk about how many pet owners there are globally, but it's very important
narrow in on pet owners in Bloomington as the first market to enter.

Competitive Advantage

Here is where you’ll write a few sentences about what makes your business unique. Can you
get the job done cheaper? Can you get it done faster? Are you more expensive, but offer a total
solution with expertise? This is where you let us know why we choose you over the
competition.

Funding Sources Explained

Here is where you explain where you expect to get funding to build your business. Will you
bootstrap (self-fund) the business until you start making money? Will you take out a loan? Will
friends and family invest some seed money? Will you launch a kickstarter or other crowd-
funding to launch your first product? Nothing is set in stone here, but having an idea of what
money you need to get started and where it might come from is incredibly helpful.



