beginning college survey
of student engagement

Building Academic Strengths:
Using BCSSE for Strengths-Based Advising




Building Academic Confidence

Characteristics of academic confidence:

e Student has control over their own learning

* Student has experienced success at difficult tasks

e Student can apply successful experiences to future
challenges

 Student does not avoid challenging tasks



Basics of Strengths-Based Advising

Schreiner (2013):
Deficit remediation vs. strengths development
Focus on talents and personal assets

Associated with engaged learning, higher grades,
and overall satisfaction



Basics of Strengths-Based Advising

Ilw s |I

Work with students to help recognize their own
strengths

Nurture intrinsic motivation by helping students
to identify current strengths and ways they can

enhance them = self-efficacy

Strength-development motivates students to
persevere and overcome obstacles =& academic

confidence

Schreiner, L. A. (2013). Strength-based advising. In J.K. Drake, P. Jordan, & M.A. Miller (Eds). Academic Advising Approaches: Strategies that
Teach Students to Make the Most of College (pp. 105-120). Jossey-Bass.



Leveraging Strengths

Advisors should help students “leverage talents to address
obstacles that may emerge in the future” (Schreiner, 2013).

1. Goal is to identify and reinforce academic

strengths that are specific and meaningful for that
student

2. Ildentify academic challenges that indicate low
confidence

3. Leverage academic strengths when addressing
low confidence



Confidence in Context

Confidence is best understood when contextualized or
“situated”.

For instance, understanding confidence specific to a
major or a course is much more informative when
considering how to help.




BCSSE and SBA

Strengths-based advising (SBA) and advising entering, first-
year students

» Strengths are also best understood when contextualized
or “situated”.

» Strengths can be general (e.g. spent a lot

of hours studying), or specific to a task or situation
(e.g., “l am a really good writer”)




BCSSE and SBA

Leveraging Academic Strengths
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BCSSE Advising Report
Engagement State University

Identifying Academic Strengths

The Beginning Collsge Survey of Student Engagement Smdent Advising Feport is an individualized report for students and is
designed to help advisors understand|how student expectations about college activities and learning might affect their actual first-year

experiences. For example, if a student studied 1-3 hours per week in high school but expects to study 16-20 hours during the first year,
does this student have a plan on how to achieve this dramatic increase in study behavior?
Please review these results with particular attention to differences from high school experiences to expectations for the first vear, as

3-4

well as any expectations that may undermine a successful first vear of college.

__~ AP courses

Expected TransitioM

_ Student Background e apected T
s> e bl v s o= o i Complete AP courses! Great.
N GJ“M“:“?“TL 4 Indicates this student completed a
T J ﬂ]].lg p with school work
o . challenging high school curriculum

Jfrom this institution?

HS Behaviors and FY Expectations

Academic Perseverance
How certain are yeu

= - that you will: 1 = Not at all cerain to 6 = Fery certain H L
138 ™ Study when there are other interesting things 3 1 1 4 -
Studying 6-10 1620 4 OUrs per wee HS FY
= = Find additional information for assignments 3 —_

- when you don’t understand the material ! - ¥
(?'O-F'LIJTI.CL]]..EI ) 1= B Participate regularly in course discussions. 4 Enld} m,g 'ﬁ' 1 I:I 1 'ﬁ'-l'-l:l
Socializing relaxing 6-10 11-15 even when you don’t feel like it
Assigned reading 1-5 Ask instructors for help when you struggle 2

HS Academic Activities
0=VFary Low to d0=Fery High

Quantitative Reasoning (Reached
conclusion based on numerical

with course assignments

Finish something you have started when you
encounter challenges

Stay positive, even when you do pootly on a 2
test or assignment

Studied a fair amount in HS, but really
expects to increase studying in FY.

information; Used numerical 338 . ) e
information to examine real-world Academic Preparation
T How d are you to: 1 = Not at all prepared to § = Fary prepared
Learning Strategies (Identified Write clearly and effectively 3
key information from readings, 42 apeak clearly and effectively 3 o 1 -
Reviewed notes after class, etc.) Think critically 7 LE' ﬂ I. Il.ll.lg Sn'ﬂffglf'? '.__qu]ltlﬁE'd

To what extent, did vour courses
challenge vou to do vour best work?

First-Year Expectations for
Effective Educational Practice

Analyze math or quantitative problems

key information from readings.

Use computing and information technology ;
e iz"—i}nfw*fm : Eeviewed notes after class. etc.)

Importance of Campus Support

How important is it that your

Student was using effective learning

O=Fary Low ro 60=Fery High
Student-Faculty Interaction (Discuss career

plans and academic performance, etc.) x
Interaction with Diverse Others

(Discussions with people of a different 40
race/ethnicity, religious beliefs, etc.)

Peer Collaboration (Work with other

students on course projects; Prepare for 50

exams by discussing material with other
students, etc.)

provide: 1 = Not imporzant ro 6 = Fery important

A challenging academic expenience 4 < V < < d
— strategies. Very important for continue
Opportunities to interact with students from

diffe ic, social, racial/ethnic 3

S FY success.

Assistance coping with non-academic 4

responsibilities

Support to help you thrive socially 4

Leaming support services (nutoring, writing 4

center, etc.)
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ifying Academic S h
The Beginning Collsge Survey of Student Engagement Smdent Advising Feport is an individualized report for students and is I d e nt I yl ng ca e m I c t re n gt S

designed to help advisors understand|how student expectations about college activities and learning might affect their actual first-year
experiences. For example, if a student studied 1-3 hours per week in high school but expects to study 16-20 hours during the first year,
does this student have a plan on how to achieve this dramatic increase in study behavior?

- +
Please review these results with particular attention to differences from high school experiences to expectations for the first vear, as M k ! f d 2
well as any expectations that may undermine a successful first vear of college. a ln ne‘v rl en S

Student Background Expected Transition Difficulty
Name IM Smart How difficult do you expect the

e T—— Slmiele ™ " -rmsiaps o Do Making friends (aka, “social integration”)

Completed Calculus Ne 3

Managing your time 3 . o, o

e T — . is critical for a successful FY.
Expected Major Undecided Gaibaahalo i heahaakial 4

What cheice was this institution? First choice Making new friends 2 '

Does student expect to graduate Tes (T TRy -

this ? B .
Jrom this msfifutien Academic Perseverance
HS Behaviors and FY Expectations gmt"enw-i_l; are you e . s = Verw corm . . .
at you C = Not at all cerain to § = Fery cartain

Howrs per week: hs v Sty i hre are ot nteestng g3 Work eﬂectwe]y with others 5
Studying 6-10 16-20 to do

Workine 6-10 6-10 Find additional information for assignments 3

¢ = alar 15 0 when you don’t understand the material

_°'_mm_c - - Participate regularly in course discussions. 4

Socializing/relaxing 6-10 11-15 even when you don’t feel like it

Assigned reading 1-5 Ask instructors for help when you struggle 2 Gro Up StUdy, grO up prOjeCts, an d O th er

with course assignments
HS Academic Activities Finish something you have started when you 3

e e | S forms of peer collaboration are all part of
good learning habits.

Quantitative Reasoning (Reached
conclusion based on numerical
information; Used numerical 338

test or assignment

information to examine real-world Academic Preparation
blem, etc.) How prepared are vou to: 1 =Not av all prepared to & = Very prepared

Er:arniugesrn‘nregies (Identified Write clearly and effectively 3

key information from readings, 42 Speak clearly and effectively 3

Reviewed notes after class, etc.) Think eritically and analytically 3 . .

1=Not at all ta 7=Vary much Analyze math or quantitative problems 2 S t t h 1 V 5 - d - - d A 1 1 5
To what extent, d.id_"Dlll' courses T a: - e : ot : dachual o % - uppor (:) e p * (:)u SuCLee aca emlta y
challenge vou to do vour best work? I Work effectively with others 5
] | Lo CIICCTvery O Yot o s - - : v - -
) . . . . .
First-Year Expectations for Importance of Campus Support This student also realizes that it is important
Effective Educational Practice How important is it that your

ion provide: 1 = Not imporzant ro 6 = Fery important
O=Fary Low ro 60=Fery High B - =

Student-Faculty Interaction (Discuss career 20 rm;muy : l th at th e institu tion pro Vide Support-

plans and academic performance, etc.)

Dicwsomwoopsotsatan | Sl o i3 Students that realize this will often be the
race/ethnicity. religious beliefs, etc.) backgrounds

Peer Collaboration (Work with other Assistance coping with non-academic 4

jects; ibilities k h l h d d
:?:ﬁif&:ﬁ:igﬁ:&?ﬂﬁﬁxr L ?sl.r;po::to heelp you thrive socially 4 On es to See e p W en n ee e .
students, etc.} Leaming support services (nutoring, writing

center, etc.) 4
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The Beginning Collsge Survey of Student Engagement Smdent Advising Feport is an individualized report for students and is
designed to help advisors understand|how student expectations about college activities and learning might affect their actual first-year
experiences. For example, if a student studied 1-3 hours per week in high school but expects to study 16-20 hours during the first year,
does this student have a plan on how to achieve this dramatic increase in study behavior?

Please review these results with particular attention to differences from high school experiences to expectations for the first vear, as
well as any expectations that may undermine a successful first vear of college.

Student Background

Name IM Smart
Student ID 123456
Completed Calculus Ne

AP courses 34

Expected Major Undecided

What choice was this institution? First choice

Does student expect to graduate

Tes
Jfrom this institution?

HS Behaviors and FY Expectations

Expected Transition Difficulty
How difficult do you expect the i

Leaming course material

Hours per week: HS Y
Studying 6-10 16-20
Working 6-10 6-10
Co-curricular 15 0
Socializingrelaxing 6-10 11-15
Assigned reading 1-5

HS Academic Activities

0=VFary Low to d0=Fery High
Quantitative Reasoning (Reached
conclusion based on numerical

information; Used numerical 338
information to examine real-world

problem. etc)

Learning Strategies (Identified

key information from readings, 42

Beviewed notes after class, etc.)
1=Not at all to T=Fery much

To what extent, did vour courses 6

challenge vou to do vour best work?

First-Year Expectations for
Effective Educational Practice

Paying for college expenses 5
Getting help with school work 4
Making new friends 2
Interacting with faculty 5

Academic Perseverance
How certain are yeu

that you will: 1 = Not at all cerain to 6 = Fery certain
Study when there are other interesting things 3
to do
Find additional information for assignments 3
when you don’t understand the material
Partmpate regu.la.rl} in course discussions, 4
it
Ask instructors for help when you struggle 2

\\1r].1 course assignments

2y d
encou.uter challenges
Stay positive, even when you do pootly on a 2
test or assignment

Academic Preparation

How prepared are you to: 1 = Not at all prepared to § = Fary prepared

Write clearly and effectively 3
hemsionsismandmsiostively
Thmk crtically and analyfically 3

Uge computing and i.u.formation technology 4
Work effectively with others 3
Leam effectively on your own 3

Importance of Campus Support

How important is it that your

O=Fary Low ro 60=Fery High
Student-Faculty Interaction (Discuss career 2
plans and academic performance, etc.)
Interaction with Diverse Others
(Discussions with people of a different 40
race/ethnicity, religious beliefs, etc.)
Peer Collaboration (Work with other
students on course projects; Prepare for
exams by discussing material with other
students, etc.)

50

ion provide: 1 = Not imporzant ro 6 = Fery important
A challenging academic expenience 4
Support to help you succeed academically 5
Opportunities to interact with students from
different economic, social, racial/ethnic 3
backgrounds
Assistance coping with non-academic 4
responsibilities
Support to help you thrive socially 4

Leaming support services (nutoring, writing
center, etc.)

Identifying Low Confidence

Lt

Learming course matenal

Student expects learning to be difficult.
Remind student that they have successfully
completed difficult courses in the past (e.qg.,
AP courses).

Ask instructors for help when you struggle 2
with course assignments

This person is confident interacting with
peers, but lacks confidence to ask for help
from faculty. Develop plan for seeking help
that builds on strengths.

Thnk cnitically and analyheally 3

This student may be better prepared than
they realizes. Help her connect with
academic work in high school where
these skills were needed.



BCSSE and SBA

Leveraging Academic Strengths in a Major
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The Beginning College Survey of Student Engagement Student Advising Report is an individualized report for students and is
designed to help advisors understand how student expectations about college activities and learning might affect their actual first-year
experiences. For example, if a student studied 1-5 hours per week in high school but expects to study 16-20 hours during the first year.
does this student have a plan on how to achieve this dramatic increase in study behavior?

Please review these results with particular attention to differences from high school experiences to expectations for the first year, as
well as any expectations that may undermine a successful first year of college.

Student Background Expected Transition Difficulty

Name A B Student How difficult do vou expect the - ] ]
Student ID 123456 ﬁnl]amlnggt::eu-.me — 1 = Not at ail dififcult to 6 i Fery Difficult
Completed Calculus  Yes Managing vour time 4
AP cowrses .10 Paying for college expenses 2
Expected Major Business administration F tting help with school work 4
Whar choice was this institution” First choice Making new-fr 2

Interacting with faculty 3

Does student expect to graduate .

o Yes
"om this institution? .
# Academic Perseverance
HS Behaviors and FY Expectations How certain are you i o
- - — that you will: 1 = Not ar ail certaim to 6 = Fery cartain
Hours per week: HS FY Study when there are other interesting things 4
Studying 11-15 16-20 to do
Working 1.5 0 Find additional information for assignments 3
= when you don’t understand the material
LEEI LT L7 e Participate regularly in course discussions, 4
Socializing/relaxing 6-10 11-15 even when you don't feel like it
Assigned reading 1.5 Ask instructors for help when you struggle 3

with course assignments

Finish something you have started when you 5
encounter challenges

Stay positive, even when you do poorly on a 3
test or assignment

HS Academic Activities
0=Fery Low to 60=Very High

Quantitative Reasoning (Feached
conclusion based on mumerical

S 47 Academic Preparation

information to examine real-world — - para —

problem, etc.) H‘,"F prepared_::e youto: ! J‘ = Not at all prepared to § = Fery praparad

Learning Strategies (Identified Write clearly and effectively 3

key information from readings, 33 Speak clearly and effectively 3

Reviewed notes after class, ete) Think critically and anabytically 4

1=Not at all to 7=Fery much Analyze math or quantitative problems 5

To what extent, did vour courses 6 Use computing and information technology 6

challenge vou to do vour best work? Work effectively with others 5
] Leam effectively on your own 4

First-Year Expectations for Importance of Campus Support

Effective Educational Practice How important iz it that vour

P ——— provide: 1 = Not important to 6 = Fery important
. =Vary Low to 00=Fery Hig A challenging academic experience

Smudent-Faculty Interaction (Discuss career - : Eine Hpene . B

plans and academic performance. etc.) == Support to help you succeed academically 5
Interaction with Diverse Others Opportunities to interact with students from

(Discussions with people of a different 30 different economic, social, racial/ethnic 3

race/ethnicity, religious beliefs, etc.) backgrounds : :
Peer Collaboration (Waork with other Assistance coping with non-academic

s 4
students on course projects; Prepare for 0 responsibilities ) )
exams by discussing material with other Support to help you thrive socially 4
students, etc.) Leaming support services (futoring. writing 4

center, efc.)

Business Major and SBA

On your campus, the business program
is writing intensive. What strengths is
this studying entering with and what

challenges can be anticipated?

Expected Major Busmess adnumstration



Business Major and SBA

BCSSE Advising Report
Engagement State University

The Beginning College Survey of Student Engagement Student Advising Report is an individualized report for students and is
designed to help advisors understand how student expectations about college activities and learning might affect their actual first-year
experiences. For example, if a student studied 1-5 hours per week in high school but expects to study 16-20 hours during the first year.
does this student have a plan on how to achieve this dramatic increase in study behavior?

Please review these results with particular attention to differences from high school experiences to expectations for the first year, as

well as any expectations that may undermine a successful first year of college.
~____—~» AP courses

Identifying Academic Strengths

0-10

Student Background Expected Transition Difficulty

o910 e : This student has completed several AP
T iy : Ge-rﬁ.ng help with school work 4 . .
What choice was this institution” First choice Making new friends 2 CO urses. After dISCUSSIn g th ese CO Urse
Interacting with faculty 3

Does student expect to graduate
[from this institution?

= Academic Perseverance With th e StUden t, yO u fin d th at tWO

HS Behaviors and FY Expectations How certain are you

that you will: 1 = Not ar ail certaim to 6 = Fery cartain on 2 o o

Hours per week: Hs FY Study when there are other interesting things 4 were writl ng in tensive.
Studying 11-15 16-20 to do
Working 1.5 0 Find additional information for assignments 3

- when you don’t understand the material
LEEI LT L7 e Participate regularly in course discussions, 4
Socializing/relaxing 6-10 11-13 even when you don’t feel like it
Assigned reading 1.5 Ask instructors for help when you struggle 3

with course assignments
Finish something you have started when you 5
encounter challenges

Stay positive, even when you do poorly on a
test or assignment

HS Academic Activities
0=Very Low to 60=Very High
Quantitative Reasoning (Feached
conclusion based on mumerical

I=Not ot all to T=Fery much

3 To what extent, did vour courses 6
/ challenge vou to do vour best work?

information; Used numerical 47 Acad ic Pr e

information to examine real-world Academic Yreparation

problem, etc.) H‘,"F prepared_::e youto: ! J‘ = Not at all p 0 & = Fery prepared

Learning Strategies (Identified Write clearly and effectively

key information from readings, 33 Speak clearly and effectisel? .

Reviewed s e clas ) Think e mlyely This student was challenged and
A € math or quantitative problems

To what extent, did vour courses Use computing and information technology

challenge vou to do vour best work?

First-Year Expectations for
Effective Educational Practice

Work effectively with others
Leam effectively on your own

PR SR LT

Importance of Campus Support

How important is it that your

O=Fary Low to 60=Fery High
Smudent-Faculty Interaction (Discuss career 25
plans and academic performance. etc.) 2
Interaction with Diverse Others
(Discussions with people of a different 30
race/ethnicity, religious beliefs, etc.)
Peer Collaboration (Wark with other
students on course projects; Prepare for
exams by discussing material with other
students, etc.)

provide: 1 = Not important to 6 = Fary imperiant
A challenging academic experience
Support to help you succeed academically 3
Opportunities to interact with students from
different economic, social, racial/ethnic 3
backgrounds

Assistance coping with non-academic 1
responsibilities

Support to help you thrive socially 4
Leaming support services (futoring. writing

center, efc.)

successful. Discuss with the student their
experiences with writing as part of this
challenge. Knowing how to manage
challenge is a definite strength.



Business Major and SBA

BCSSE Advising Report
Engagement State University

The Beginning College Survey of Student Engagement Student Advising Report is an individualized report for students and is
designed to help advisors understand how student expectations about college activities and learning might affect their actual first-year
experiences. For example, if a student studied 1-5 hours per week in high school but expects to study 16-20 hours during the first year.
does this student have a plan on how to achieve this dramatic increase in study behavior?

Please review these results with particular attention to differences from high school experiences to expectations for the first year, as
well as any expectations that may undermine a successful first year of college.

Identifying Low Confidence

Student Background

Name A B Student

Student ID 123436

Completed Calculus  Yes

AP courses 910

Expected Major Business administration
What choice was this institution” First choice

Does student expect to graduate

o TYes
[from this institution?

HS Behaviors and FY Expectations

Hours per week: HS FY
Studying 11-15 16-20
Working 1-3 0
Co-curricular 16-20 16-20
Socializing/relaxing 6-10 11-15
Assigned reading 1-5

HS Academic Activities

Expected Transition Difficulty

How difficult do von expect the
following to be: 1 = Not at ail dififcult to 6 = Fary Difffculr
Leaming course material

Managing your time

Paying for college expenses
Getting help with school work
Making new friends
Interacting with faculty

L L T

Academic Perseverance

How certain are you

that you will: 1 = Not ar ail certaim to 6 = Fery cartain
Study when there are other interesting things 4

to do

0=Very Low to 60=Very High
Quantitative Reasoning (Feached
conclusion based on mumerical

information; Used numerical 47
information to examine real-world

problem, etc.)

Learning Strategies (Identified

key information from readings, 33

Reviewed notes after class, etc.)

I1=Not at all to 7=Fary much
To what extent, did vour courses
o 6
challenge vou to do vour best work?

First-Year Expectations for
Effective Educational Practice

Find additional information for assignments 3
when you don’t understand the material
Participate regularly in course discussions, 4
1 | Ce o] 1] N
Ask instructors for help when you struggle 3
with course assignments
SOme you have starte 1 yiotul 3
encounter challenges
Stay positive, even when you do poorly on a 3

test or assignment

How prepared are vou to: 1 = Not at all prepared to § = Fary prapaved
Write clearly and effectively 3
Snealalonsimanduaiiaatmal

Academic Preparation

Think cntically and analytically

Analyze math or quantitative problems
Use computing and information technology
Work effectively with others

Leam effectively on your own

NN - T

Importance of Campus Support

How important is it that your

O=Fary Low to 60=Fery High
Smudent-Faculty Interaction (Discuss career 25
plans and academic performance. etc.) 2
Interaction with Diverse Others
(Discussions with people of a different 30
race/ethnicity, religious beliefs, etc.)
Peer Collaboration (Wark with other
students on course projects; Prepare for
exams by discussing material with other
students, etc.)

provide: 1 = Not important to 6 = Fary imperiant
A challenging academic experience
Support to help you succeed academically 3
Opportunities to interact with students from
different economic, social, racial/ethnic 3
backgrounds

Assistance coping with non-academic 1
responsibilities

Support to help you thrive socially 4
Leaming support services (futoring. writing
center, efc.)

How prepared are you to: J‘ = Not at all prepared to § = Fery prepaved
Wnte clearly and effectively 3

This student does not feel very
confident about his writing. Ask them
to describe the successful writing
strategies they used in high school
that were successful

Ask mstructors for help when you struggle j
with course assignments

First-year students are often intimidated
by faculty. “Teach” them how to approach
and communicate with faculty. Ask the
student to consider how they approached
high school teachers. Is it really that
different?



The Role of Advising in SBA

Positive Feedback
» Emphasize to students the ability to be successful
» Positive reinforcement



The Role of Advising in SBA

Positive Feedback

> Emphasize to students the ability to be successful; positive reinforcement

Encourage Mastery
» Challenging activities promote cognitive development
» Success takes effort, but also a supportive environment; make
sure they know how to find help



The Role of Advising in SBA

Positive Feedback

> Emphasize to students the ability to be successful; positive reinforcement

Encourage Mastery

> Challenging activities promote cognitive development; success takes effort and support

Define Success in Terms of Improvement
» Discourage comparing performance to others
» Do point out “good habits” of those that are successful



The Role of Advising in SBA

Positive Feedback

> Emphasize to students the ability to be successful; positive reinforcement

Encourage Mastery

> Challenging activities promote cognitive development; success takes effort and support

Define Success in Terms of Improvement

> Discourage comparing performance to others; do point out “good habits” of those that are
successful

Keep Challenges in Perspective
> Help students recognize when they are successful
» Point out previous successes
» Discuss reasons for past “failures”

Adapted from Educational Psychology: Developing Learners (Ormrod, 2013)



| The Role of Advising in SBA

Students don’t need to feel like

they are going it alone.




| The Role of Advising in SBA

Advisors, faculty, and staff play a key
R

role in helping students
to gain the confidence

to say, “l can do that”.




