
   

 

Inventory of Leadership Strengths and Weaknesses© 
  

A Professional Development Exercise 
 

The purpose of this inventory is for you to evaluate yourself and discover where your leadership 

strengths lie. Your organization has people with a variety of talents and abilities, but obviously does 

not expect an individual to be “strong” in every area.  This instrument will help you identify your 

leadership strengths and weaknesses. You can then capitalize on your strengths and work to develop 

areas identified as weaknesses. Please reflect on your leadership knowledge, skills, and abilities and 

respond honestly to each item on the inventory. 

 

DIRECTIONS:  

 
 

1. For each of the traits listed on the inventory decide whether it is a: 
 

A Strength – something you would say characterizes you.  

If the trait describes you, then mark it as a strength. Identifying a trait as a 

“Strength” indicates that the characteristic is typical of you or how you 

regularly respond to situations.  

Or 

A Weakness – something you would say does not characterize you.  

 Identifying a trait as a “Weakness” means that it is atypical of you or that it is 

 not how you regularly respond to situations.   

 

 

 

2. In the column to the right of each trait, mark ONLY ONE response to indicate if you 

believe that trait is a STRENGTH or WEAKNESS.    

 

You need to MARK EVERY TRAIT in the inventory as either a strength or a weakness. 

 

 

 

3. After you have marked every trait in the inventory, review the ones you identified as 

strengths. Identify 5 to 10 of these behaviors as your GREATEST STRENGTHS by marking 

the column to the far right. Mark at least 5 but no more than 10 Greatest Strengths.  
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Carefully read the definition of each item and decide if it is a ”Strength” or a “Weakness.” Then, 

mark the column to the right of the behavior that reflects your decision. Mark only one column per 

trait; respond to every trait in the inventory. Thank you. 

 

# 
PERSONAL CHARACTERISTICS 

(SELF) 
Strength Weakness  

Greatest 
Strength 

S1 
DRIVE -  high energy and effort directed toward 

accomplishing identified goals and outcomes 
    

S2 

ACHIEVEMENT MOTIVATION - desire to 

complete challenging tasks, attain standards of 

excellence, & develop better ways to do things. 

    

S3 
AMBITION – desire to get ahead; actively take steps 

to demonstrate your drive and determination 
    

S4 ENERGY – physical, mental, and emotional vitality 
    

S5 TENACITY – perseverance to overcome obstacles 
    

S6 
INITIATIVE -  proactive; makes choices and takes 

action that leads to change  
    

S7 
LEADERSHIP MOTIVATION - desire to influence  

and lead others; need for power; willingness to assume 

responsibility 

    

S8 

SELF-CONFIDENCE – confidence to take the 

necessary actions to lead, including problem solving, 

decision making, convincing others to pursue specific 

actions, and dealing with obstacles & setbacks  

    

S9 
EMOTIONAL STABILITY – ability to remain even 

tempered; may get excited, but does not become angry 

or enraged 

    

S10 

COGNITIVE ABILITY / INTELLIGENCE – 

ability to formulate strategies, solve problems, and 

make correct decisions; ability to gather, integrate, and 

interpret large amounts of information. 

    

S11 

TECHNICAL KNOWLEDGE - a high degree of 

knowledge about the organization, operations, 

performance, and technical matters. 

    

S12  HONESTY - being truthful or non-deceitful 
    

S13 
 INTEGRITY - correspondence between word & deed 

across situations and circumstances.  
    

S14 

ETHICAL – doing “the right thing” across situations 

and circumstances, especially in difficult and 

challenging situations. 

    

S15 
COURAGE – ability to make the tough decisions and 

take difficult actions when needed 
    

S16 

TOLERANCE FOR STRESS - ability to maintain 

effectiveness in diverse situations under varying 

degrees of pressure, opposition, and disappointment.  

    

S17 
FLEXIBILITY – ability to adapt behavior to fit the 

situation 
    

VERY IMPORTANT: Your responses will be used for professional development purposes, that is, to help 

you grow and develop in your role as a leader. Identifying weaknesses should not be considered a 

“negative.” Rather, honestly recognizing strengths and weaknesses and taking personal action to correct 

weakness will help you develop as a leader.  



# TASK SKILLS Strength Weakness  
Greatest 
Strength 

T1 

VISIONING - ability to effectively create an image of 

the future for the unit/organization and develop the 

necessary means to achieve that image. 

    

T2 

ORGANIZING – ability to systematically arrange 

own work and resources, as well as that of others, for 

efficient task accomplishment.  

    

T3 
PLANNING - ability to anticipate and prepare for the 

future.  
    

T4 

PROBLEM SOLVING - ability to gather 

information; to  understand relevant technical and 

professional information; to effectively analyze data 

and information; to generate viable options, ideas, and 

solutions; to select supportable courses of action  

    

T5 

INNOVATION - ability to use available resources in 

new ways; and to generate and recognize creative 

solutions  

    

# PEOPLE SKILLS Strength Weakness  
Greatest 
Strength 

P1 

CONSIDERATION - ability to consider the feelings 

and needs of others as well as be aware of the impact 

and implications of decisions relevant to others inside 

and outside the organization.  

    

P2 

TEAM SKILLS - ability to engage and work in 

collaboration with other members of the group so that 

others are involved in the process and the outcome.  

    

P3 
COMMUNICATION - ability to effectively convey 

both oral and written information, and to effectively 

respond to questions and challenges. 

    

P4 

INFLUENCING OTHERS - ability to persuade 

others to do something or adopt a point of view in 

order to produce desired results (without creating 

hostility).  

    

P5 
CHARISMA – ability to influence others to get them 

to adopt your values and beliefs  
    

 
 

 

 

 

After you have marked every item in the inventory, review the characteristics you identified as 

strengths. Identify 5 to 10 of these items as your GREATEST STRENGTHS by marking the 

column to the far right. Mark at least 5 but no more than 10 Greatest Strengths.  

 

 

 

Thank you for taking the time to carefully complete this inventory. 
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