Communication Management Plan in

Marketing

This plan outlines a strategic approach to managing communication in marketing, aimed at
enhancing brand visibility, engaging customers, and promoting products effectively.

Communication Goals

1. Brand Awareness: Increase visibility and recognition.
2. Customer Engagement: Foster meaningful interactions.
3. Sales Promotion: Drive product interest and sales.

Stakeholder Analysis

Audience Communication Needs
Customers Product information,
offers
Media News, brand stories
Partners Collaboration

opportunities

Communication Channels

Preferred Channels

Social media, email,

website

Press releases, events

Email, meetings

» Social Media: For real-time engagement and brand storytelling.
* Email Marketing: Personalized communication with customers.

* Press Releases: Formal announcements to the media.

* Events and Webinars: Interactive platforms for product launches.

Communication Matrix



Content Type Target Audience Frequency Channel

Product Updates Customers Monthly Email, Social
Media
Brand Stories Media, Customers Bi-weekly Social Media,

Press Release

Promotional Offers Customers As needed Email, Website

Monitoring and Feedback

* Analytics Tools: Track engagement and effectiveness.
* Surveys and Polls: Gather customer feedback.
* Performance Reviews: Regular assessment of communication impact.

Budget Allocation

Activity Estimated Cost
Social Media Ads $5000
Email Campaigns $3000
PR Events $7000

This marketing communication plan serves as a comprehensive guide to effectively manage
and execute marketing strategies. Regular review and adaptation of the plan are essential to
stay aligned with market trends and customer preferences.



