Crisis Communication Plan for Construction

To provide a clear, efficient, and effective framewaork for communicating during crises in the
construction industry, ensuring safety, minimizing damage, and maintaining stakeholder
trust.
1. Crisis Communication Team:
» Leader: Senior Project Manager
* Members: Safety Officer, PR Officer, Legal Advisor, HR Manager
» Responsibilities:
¢ Leader: Overall coordination, decision-making, and external communication
¢ Safety Officer: Immediate response actions and safety protocols
¢ PR Officer: Media relations and public announcements
e Legal Advisor: Legal implications and advice

* HR Manager: Internal communication and support for staff
2. Identification of Potential Crises:

Type of Crisis

Natural Disasters

Accidents

Financial Issues

Legal Problems

3. Communication Channels:

¢ Internal:

Description

Earthquakes, floods, etc.

On-site injuries or

fatalities

Budget overruns, funding

cuts

Litigations, regulatory
fines

e Direct Alerts (SMS, App Notifications)

¢ Email Updates

e Emergency Meetings

Potential Impact

Safety risks, project
delays

Legal issues, reputational
damage

Project halt, layoffs

Financial loss,
reputational damage



« External:
e Press Releases
¢ Social Media Updates

¢ Direct Stakeholder Communication (Clients, Suppliers)
4.Key Messages:

o Before a Crisis:

« Safety protocols and procedures

e Contact information and resources
« During a Crisis:

e Immediate actions being taken

¢ Safety instructions for staff and public
e After a Crisis:

e Summary of events and impact

e Steps towards recovery and prevention
5. Action Plan:

e Pre-Crisis:
o Regular training and drills
» Updating contact lists and resources
» Monitoring potential crisis indicators
» During Crisis:
¢ Activate the communication team
e Assess the situation and impact
¢ Initiate communication protocol
e Post-Crisis:
e Debrief and analyze the response
» Communicate ongoing recovery efforts
¢ Update the plan based on lessons learned
6. Monitoring and Evaluation:
« Real-Time Monitoring:
e Social media and news
e Internal feedback and reports
e Evaluation:
» Post-crisis debriefs
e Surveys and feedback from staff and stakeholders

e« Recommendations for plan improvements
7. Resources and Tools:

« Contact Lists: Updated lists of all team members, stakeholders, and emergency
services

o Templates: Pre-drafted messages and press releases for various scenarios

» Training Materials: Guides and protocols for crisis response

« Technology: Communication software, alert systems, and monitoring tools



8. Implementation Checklist:

Assemble the Crisis Communication Team
Identify and assess potential crises

Establish and test communication channels

Develop and distribute key messages

Conduct regular training and drills
Monitor for potential crises

e Review and update the plan periodically

A well-prepared crisis communication plan is crucial for the construction industry to
effectively manage and mitigate the impact of unexpected events. Regular updates,
training, and stakeholder engagement are key to maintaining an effective response and
ensuring the safety and trust of all parties involved.



