Elements of a Strategic
Communications Plan

e Elements of a Strategic Communications Plan
typically include the following steps:
e Define Clear Objectives: Establish specific goals for the

communication plan.

e Conduct Audience Analysis: Understand the target audience's needs
and preferences.

e Craft Key Messages: Develop clear and impactful messages.

e Choose Communication Channels: Select the most effective channels
for message dissemination.

e Plan Content and Timing: Schedule commmunication activities and
content release.

e Assign Roles and Responsibilities: Determine who will be responsible
for various communication tasks.

¢ Implement the Plan: Execute the planned communication activities.

e Monitor and Evaluate: Regularly assess the effectiveness of the
communication and make necessary adjustments.

e Feedback Integration: Incorporate feedback to refine the
communication strategy.

e Documentation: Keep records of all communications for future

reference and accountability.
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