School Collaborative Communication Plan

Creating a comprehensive, ready-to-implement School Collaborative Communication Plan
involves several key components. Below is a structured plan incorporating tables for clarity
and ease of use:

School Collaborative Communication Plan

Objective

To enhance collaboration and communication among students, teachers, parents, and staff,
ensuring a cohesive and informed school community.

Key Stakeholders

e Students

* Teachers

e Parents

* Administrative Staff
¢ Local Community

Communication Channels



Channel Purpose Stakeholders Frequency

Email Official Parents, Staff Weekly
announcements,
progress reports

School Website General All As needed
information,
resources

Social Media Updates, event All Daily
highlights

Parent-Teacher Student progress, Parents, Teachers Monthly

Meetings feedback

School Newsletter School news, All Monthly

achievements

SMS Alerts Emergency All As needed
information

Content Strategy

* Newsletters: School events, achievements, student spotlights.
* Emails: Personalized academic progress reports, important announcements.
¢ Social Media: Daily updates, event highlights, interactive content.

Roles and Responsibilities



Role Responsibility

Communication Officer Overseeing overall communication plan,
content strategy

Social Media Manager Managing social media accounts,
content creation

Administrative Staff Sending out emails, updating website
content
Teachers Parent-teacher communication,

classroom updates

Feedback and Adaptation

e Conduct bi-annual surveys to gather feedback from stakeholders.
* Monthly review meetings to assess effectiveness and make adjustments.

Emergency Communication Protocol

» Define clear steps for emergency communication.
¢ Utilize SMS alerts and social media for immediate updates.

Implementation Timeline

Month Task

January Launch updated website, initiate monthly
newsletters

February Start regular social media updates

March First parent-teacher meeting of the year



Evaluation Metrics

* Engagement rates on social media.

» Attendance rates in parent-teacher meetings.

* Feedback from stakeholder surveys.

This School Collaborative Communication Plan is designed to be simple yet comprehensive,
facilitating effective communication and collaboration within the school community. Regular
evaluations and adaptability to feedback are key to ensuring its ongoing success and
relevance.



