Strategic Communication Plan Outline

I. Executive Summary

e Brief overview of the strategic communication plan.
» Key objectives and goals.
e Summary of strategies and tactics.

Il. Situation Analysis

¢ Current Situation: Overview of the existing communication environment.
¢ SWOT Analysis:
Strengths: Internal factors contributing to success.

Weaknesses: Internal factors hindering performance.

Opportunities: External factors to leverage.

Threats: External factors posing risks.

lll. Objectives and Goals

¢ Primary Objective: Main aim of the communication strategy.

¢ Specific Goals: Measurable outcomes to achieve (e.g., increase brand awareness by
20% in 12 months).

IV. Target Audience

» Demographic Profile: Age, gender, location, income level, etc.
« Psychographic Profile: Interests, lifestyle, values, etc.
¢ Communication Preferences: Preferred channels and content types.

V. Key Messages

» Core Message: Central theme of the communication.
» Supporting Messages: Additional details reinforcing the core message.

VI. Strategies and Tactics

¢ Overall Strategy: High-level approach to achieve objectives.

¢ Tactics: Specific actions and initiatives (e.g., social media campaigns, press
releases).

e Timeline: Schedule for implementation.

VIl. Channels and Tools



« Digital Channels: Website, social media, email marketing.
¢ Traditional Channels: Print media, TV, radio.
» Tools: CRM systems, analytics tools, content management systems.

VIIl. Budget

o Estimates: Cost projections for each tactic.
« Allocation: Distribution of budget across tactics.
» ROI Forecast: Expected return on investment.

IX. Evaluation and Measurement

¢ KPIs: Key Performance Indicators to track progress.
e Analytics: Tools and methods for data analysis.
» Reporting: Frequency and format of progress reports.

X. Risk Management and Contingency Planning

¢ Potential Risks: Identification of possible challenges.
« Mitigation Strategies: Plans to address risks.
» Contingency Plans: Alternative actions in case of unforeseen events.

XI. Appendices

» Supporting Data: Research and data backing the plan.
¢ Sample Materials: Examples of communication materials.
» Contact List: Key stakeholders and team members.



