Corporate Crisis Communication Plan

Objective: To provide a simple, comprehensive, and ready-to-implement plan for managing
corporate communications during a crisis.
1. Crisis Communication Team

Role Responsibilities

Communication Director Oversee the crisis communication

strategy and team operations.

PR Manager Handle media relations, press releases,

and public statements.

Social Media Manager Manage social media channels and
monitor online sentiment.

Legal Advisor Ensure legal compliance in all

communications.

HR Manager Communicate with employees and
manage internal communications.

2. Identification of Potential Crises
e Natural Disasters

¢ Cyber Attacks

e Legal Issues

e Financial Scandals

¢ Product Recalls
3. Communication Channels

e Press Releases

e Social Media (Twitter, LinkedIn, Facebook)
e Company Website

e Email Notifications

e Internal Communication Tools (e.g., Slack, Microsoft Teams)
4. Crisis Communication Protocol



Stage Action

Pre-Crisis Monitor for potential risks. Regular

training for the crisis team.

During Crisis Activate the crisis team. Assess the
situation and gather facts.

Response Craft a clear, concise message. Address

the public and stakeholders.

Post-Crisis Evaluate the response effectiveness.
Provide follow-up communications.

5. Key Message Development

e Acknowledge the crisis and its impact.

e Express commitment to resolve the issue.

e Provide clear, factual information.

o Offer reassurance to stakeholders.

6. Monitoring and Feedback

e Regularly monitor media and public response.

e Adjust communication strategy based on feedback.

e Conduct a post-crisis analysis to identify areas for improvement.

7. Employee Communication

e Ensure regular updates to employees.

¢ Create a dedicated internal communication channel for crisis updates.

e Offer support and resources to employees affected by the crisis.

8. Review and Update the Plan

¢ Regularly review and update the communication plan.

¢ Conduct training sessions for the crisis communication team.

e Incorporate learnings from past crises.

This Corporate Crisis Communication Plan is designed to be both comprehensive and easy
to implement. It serves as a ready-to-use guide for businesses to effectively manage and
communicate during a crisis, ensuring transparency, and maintaining trust with stakeholders



