Product Launch Marketing Communication
Plan

Creating a comprehensive and easy-to-use Product Launch Marketing Communication Plan
involves several key components. This plan will be laid out in a structured format, including
tables and bullet points for clarity. It's designed to be ready for implementation with
straightforward steps.

Product Launch Marketing Communication Plan

1. Objective Setting

» Goal: Define the specific objectives of the product launch (e.g., brand awareness, sales
targets).
o Target Audience: Identify the primary and secondary target demographics.

2. Message Development

» Key Messages: Develop clear, concise messages that communicate the product’s
unique value proposition.

» Brand Voice: Ensure all communications align with the brand’s voice and personality.

3. Channel Strategy

» Selection of Channels: Choose the most effective channels for reaching your target
audience (e.g., social media, email, PR).
» Timeline: Develop a timeline for each channel, detailing when and how often to post.

4. Content Creation

» Content Types: Determine the types of content needed (e.g., blog posts, press
releases, social media posts).

¢ Content Calendar: Create a content calendar with specific dates for content creation
and distribution.

5. Budget Planning

» Budget Allocation: Allocate budget for different aspects of the communication plan
(e.qg., advertising, content creation, event hosting).
¢ ROl Measurement: Plan for how return on investment will be measured post-launch.



6. Launch Event Coordination

« Event Planning: Detail the plan for a launch event (if applicable), including venue, date,
and agenda.

« Invite List: Compile a list of attendees, including press, influencers, and VIP customers.
7. Public Relations

» Press Kit: Develop a press kit, including press releases, product fact sheets, and high-
quality images.
¢ Media Outreach: Identify key media outlets and plan for outreach.

8. Digital Marketing

» SEO Strategy: Outline the SEO strategy to enhance online visibility.

» Social Media Plan: Create a detailed plan for social media engagement, including post-
launch activities.

9. Evaluation and Feedback

« Metrics Tracking: Set up tools for tracking key performance metrics.
« Feedback Collection: Plan for collecting customer feedback and reviews post-launch.

10. Post-Launch Review

+ Performance Analysis: Review the success of the launch against the set objectives.

¢ Learnings and Adjustments: Document learnings and plan adjustments for future
launches.

Implementation Tools:

» Project Management Tool: For timeline and task tracking (e.qg., Trello, Asana).

+ Content Management System: For content creation and distribution (e.g., WordPress,
Hootsuite).

¢ Analytics Tools: For performance tracking (e.g., Google Analytics).

Sample Timeline Table:
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This template provides a structured approach to planning and implementing a product
launch marketing communication strategy. It's adaptable to various product types and

market scenarios



