Product Launch Communication Plan

Creating a comprehensive, ready-to-implement Product Launch Communication Plan
involves several key components. Here's a simplified breakdown with essential elements,
which you can adapt to suit your specific product and market needs.

1. Product Overview:

¢ Product Name

e Key Features

e Unigue Selling Points
2. Target Audience Analysis:
o Demographics

» Psychographics

¢ Buyer Personas

3. Communication Goals:
e Brand Awareness

e Lead Generation

e Sales Targets

4.Key Messages:

o Core Message

e Secondary Messages

e Call to Action

5. Channels and Tactics:

Channel Tactics Timeline
Social Media Teasers, Launch 1 Month Pre-Launch
Countdowns
Email Marketing Product Announcements, 2 Weeks Pre-Launch

Special Offers

PR & Media Press Releases, Media On Launch Day
Kits

Events Launch Event, Webinars Launch Week



6. Budget Allocation:
e Marketing Materials
» Advertising

e Events and PR
7. Roles and Responsibilities:

Team Responsibilities
Marketing Social Media, Advertising
Sales Client Communication, Feedback
PR Media Relations, Press Releases

8. Timeline:

e Pre-Launch Phase

e Launch Phase

e Post-Launch Review

9. Monitoring and Evaluation:

¢ Key Performance Indicators (KPIs)

e Sales Data Analysis

e Customer Feedback

10. Contingency Plans:

o Handling Negative Feedback

e Adjusting Tactics Based on Performance
11. Appendices:

¢ Product Images

« Marketing Materials

e Contact Lists

This plan serves as a blueprint, and you should tailor each element based on your product

specifics and market research. It's essential to be flexible and ready to adapt to changing
market conditions or feedback.



