Integrated Marketing Communication Plan
for New Product Launch

Creating a comprehensive and easy-to-implement Integrated Marketing Communication
(IMC) Plan for a new product launch involves several key components. This plan aims to

unify all marketing communication tools to ensure consistency in messaging and maximize

the impact of the product launch. Below is an outline of the plan, incorporating tables and
graphical elements where appropriate.

Integrated Marketing Communication Plan for New Product
Launch

1. Executive Summary

e Brief overview of the product and goals of the campaign.

2. Market Analysis

e Target Audience: Define demographics, psychographics, and behavior.

« Competitive Analysis: Table format comparing features, pricing, and market position
with competitors.

3. Marketing Communication Objectives

» Specific, measurable goals for the campaign (e.g., reach, engagement, sales targets).

4. Key Messaging

e Core message: The main value proposition of the product.

» Supporting messages: Additional benefits and features.

5. Communication Channels and Tactics

¢ Table outlining each channel (social media, email, advertising, PR, etc.) and specific
tactics.

e Timeline: Gantt chart showing the schedule for each tactic.

6. Content Strategy

¢ Types of content (blog posts, videos, infographics, etc.) and themes.

e Content calendar: A visual calendar plotting the release of different content types.

7. Budget

 Detailed breakdown of costs for each communication channel and tactic.

8. Measurement and Evaluation

¢ Key Performance Indicators (KPIs) for each channel.

e Plan for ongoing monitoring and reporting.

9. Contingency Planning

« Strategies for addressing potential challenges or changes in the market.

10. Appendices

e Any additional data, research, or details supporting the plan.

Graphical Elements:

» Target Audience Infographic: Visual representation of the target customer profile.



o Competitive Analysis Table: Detailed comparison with key competitors.

» Timeline Gantt Chart: Visual timeline for campaign rollout.

» Content Calendar: Graphical content schedule.

This IMC plan template provides a structured approach to organizing and executing a
successful product launch. It's adaptable to different products and markets, ensuring that all
aspects of marketing communication work together seamlessly to achieve the launch
objectives



