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1. Introduction

Managing multiple final year projects in an academic institution can be a challenging
task for students, supervisors, and administrators. Keeping track of deadlines, progress
reports, meetings, and documentation often leads to inefficiencies and
mismanagement. This project proposes the development of an automated Project
Management System (PMS) designed to streamline and facilitate the management of
final year projects. The system will provide a centralized platform where students,
supervisors, and administrators can collaborate effectively, track progress, and manage

project timelines.

Copyright @ EXAMPLES.COM



https://www.examples.com/

2. Objectives

e To design and develop a web-based Project Management System tailored for
managing final year projects

e To allow students and supervisors to track project progress, milestones, and
deadlines

e To provide an interface for submitting reports, project proposals, and
documentation

e To include communication tools for scheduling meetings and providing feedback

e To offer an administrative dashboard for managing multiple projects, teams, and
supervisors

e To integrate email or notification alerts for important updates and deadlines

3. Problem Statement

Managing final year projects manually is a time-consuming and error-prone process for
both students and supervisors. Tracking progress through email, spreadsheets, or
physical meetings often results in missed deadlines, incomplete documentation, and
lack of clear communication. There is a need for an automated project management
system that can simplify the process and ensure effective collaboration between

students and supervisors, allowing projects to be completed efficiently.

4. Methodology

e Requirement Gathering: Identify the specific needs of students, supervisors, and
administrators by conducting interviews or surveys within the academic

institution
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e System Design: Create detailed UML diagrams and use case scenarios to define
system architecture and functionality

e Database Design: Design a relational database to store project information,
deadlines, documentation, and user data (MySQL/PostgreSQL)

e Front-End Development: Use web development frameworks (HTML, CSS,
JavaScript) to build an intuitive user interface for students and supervisors

e Back-End Development: Use server-side technologies (PHP, Python, Node.js) to
handle the logic and functionality of the system

e Testing and Validation: Test the system with real users (students, supervisors)

and collect feedback for further improvements

5. Expected Outcomes

A fully functional web-based project management system that simplifies the

management of final year projects

e A centralized platform for students and supervisors to manage project timelines,
submit documents, and receive feedback

e Improved communication and collaboration between project teams and
supervisors

e Automated notifications for deadlines, meetings, and report submissions

e A comprehensive dashboard for administrators to monitor multiple projects,

teams, and supervisors

6. Tools and Technologies

e Front-End: HTML, CSS, JavaScript (React.js or Angular for advanced interfaces)

e Back-End: PHP, Python (Django or Flask), or Node.js for server-side logic
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e Database: MySQL or PostgreSQL for managing project data

e Version Control: GitHub or GitLab for code management and version control
e Cloud Hosting: AWS, Google Cloud, or Heroku for hosting the system

e Notification Systems: Email API (e.g., SendGrid) or SMS API (e.g., Twilio) for

alerts and notifications

7. Conclusion

The development of this Project Management System aims to provide a more
structured and automated approach to managing final year projects in academic
institutions. By offering features like real-time progress tracking, report submission, and
effective communication tools, the system will enhance project delivery and help both
students and supervisors meet deadlines efficiently. This system could be adapted for

use in other academic or professional settings for managing large-scale projects.
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