Software Engineering Final
Year Project Proposal

Project Title:

[Insert the title of your project]

Project Team:
[Insert names of team members]

Supervisor: [Insert supervisor's name]

Date:

[Insert date]

1. Introduction

Provide an overview of the project, explaining its purpose, scope, and relevance in the
field of software engineering. Mention why this project was chosen and the problem it
seeks to solve.

Example: This project aims to develop a web-based project management tool for small
teams, addressing the need for an affordable, feature-rich platform that enhances team

collaboration and task management.

2. Objectives

List the key goals of the project. These should be specific, measurable, and achievable

within the given timeframe.
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Example:

e To develop a project management tool with core features such as task
assignment, progress tracking, and deadline management.
e To integrate collaborative tools such as team messaging and file sharing.

e To ensure security through user authentication and data encryption.

3. Background and Problem Statement

Explain the background of the problem and why the project is necessary. Include any
relevant case studies or previous research.

Example: Existing project management tools are often too expensive or complex for
small teams. Many businesses need a solution that offers the essential features without
the high cost and complexity. This project aims to fill that gap by providing a simple,

affordable tool tailored to small teams.

4. Methodology

Describe the approach that will be used to complete the project, including the tools and
techniques. Break down the process into stages such as planning, development, testing,
and deployment.

Example:

e Planning and Design: Define system requirements and create design
specifications using UML diagrams.

e Development: Use an agile development methodology to create the software in
iterative cycles.

e Tools: Development will be carried out using [mention technologies like Python,

JavaScript, React, Node.js, etc.].
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e Testing: Implement unit testing and integration testing to ensure the application
is free of major bugs and meets functional requirements.

e Deployment: Deploy the application on cloud platforms like AWS or Google
Cloud.

5. Expected Outcomes

Outline the expected results and deliverables for the project. These should include both
the functional and technical aspects of the system.

Example:

e A fully functional web-based project management tool.
e Detailed technical documentation, including user manuals.
e Source code repository with full version control and tracking.

e A final report covering the design, implementation, and testing processes.

6. Timeline

Provide a timeline for the project, breaking it down into specific phases such as
planning, development, testing, and deployment.

Example:

Phase: Requirement Analysis and Design

Duration: [Start — End Date]

Phase: Development

Duration: [Start — End Date]

Phase: Testing and Debugging

Duration: [Start — End Date]
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Phase: Final Report and Presentation

Duration: [End Date]

7. Resources and Budget

Mention the software tools, hardware, and other resources required for the project.
Provide a rough estimate of the budget if applicable.

Example:

Resources Needed: IDE (e.g., Visual Studio Code), Database (e.g., MySQL), cloud
services (AWS, Google Cloud), testing tools.

Estimated Budget: S[Amount] for cloud services, domain hosting, and software licenses.

8. Conclusion

Summarize the project’s significance and its expected impact on the target users or
industry. Highlight the contribution it will make to the field of software engineering.
Example: This project aims to simplify project management for small teams by
providing an affordable and effective tool. It will contribute to the field of software
engineering by applying modern development practices and addressing the specific

needs of small businesses.
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