Work Report For Construction

Date:
October 17, 2024

Prepared By:

John Smith, Site Supervisor

Project:

Oakwood Apartments — Phase 2

1. Introduction

This report outlines the progress, completed tasks, and challenges faced during the week of

October 10-16, 2024, for the Oakwood Apartments construction project.

2. Summary of Tasks and Activities

e Foundation Work:

o Completed concrete pouring for Block A.

o Conducted structural inspections.
e Framing:

o Installed steel frames for floors 2 and 3 of Block B.
e Utility Installation:

o Laid out plumbing and electrical lines for Block A.

3. Results and Achievements

e On-Schedule Progress: Foundation work completed as planned.

e Quality Checks: Passed all structural inspections with no issues.
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4. Challenges and Solutions

e Challenge: Delayed delivery of steel beams.
o Solution: Rescheduled framing tasks and coordinated with suppliers for

expedited delivery.

5. Upcoming Tasks

e Roofing: Begin installation on Block A.

e Window Installation: Scheduled for Block B, floors 1-3.
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