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Executive Summary



This training report outlines the Hotel Management Training Program conducted
from July 1to July 15, 2023, at ABC Hospitality Institute. The program was designed to
equip participants with practical skills and theoretical knowledge essential for the
hospitality industry. Topics covered included front office operations, housekeeping,
food and beverage management, customer service, and event planning. Through
interactive sessions, hands-on activities, and real-life simulations, participants

gained the expertise needed to excel in the hotel management profession.

Introduction

The Hotel Management Training Program aimed to provide a comprehensive
understanding of hospitality operations and industry standards. Participants were
introduced to the intricacies of managing hotel services, ensuring guest satisfaction,
and maintaining operational efficiency. The program emphasized both technical
skills and customer service excellence, vital for a successful career in the hospitality

sector.

Training Details

Duration: July 1, 2023 - July 15, 2023

Location: ABC Hospitality Institute

Participants: 25 students and junior professionals aspiring to excel in hotel
management

Trainers: Experienced hospitality professionals and industry experts

Objectives of the Training Program

To provide in-depth knowledge of hotel operations and management techniques. To

enhance practical skills in front office operations, housekeeping, and food and



beverage services. To develop exceptional customer service and communication

skills. To familiarize participants with event planning and management strategies.

Training Methodology

The training program adopted a blend of theoretical instruction, practical
demonstrations, role-playing exercises, and group activities. Participants engaged in
live simulations of hotel scenarios, including check-in/check-out processes, room

setup, menu planning, and handling guest feedback.

Training Content

The program covered the following topics:

1. Front Office Management
Housekeeping Operations and Standards
Food and Beverage Services
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4. Customer Relationship Management
5. Event Planning and Coordination
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Hospitality Technology and Software

Key Observations

Participants demonstrated high levels of enthusiasm and engagement during
role-playing exercises and live simulations. The incorporation of hospitality
technology training, such as property management systems, was particularly
appreciated. Challenges included time constraints for covering all aspects of event

management in detail.

Feedback Summary



Participants provided overwhelmingly positive feedback, appreciating the program’s
hands-on approach and the expertise of the trainers. Many expressed interest in

extending the program duration to include advanced hospitality trends.

Results and Outcomes

The training program successfully achieved its objectives, with participants gaining
confidence in hotel management operations. Key outcomes included improved skills
in guest handling, enhanced understanding of food and beverage services, and a
solid foundation in event planning. The satisfaction rate among participants was

reported to be 97%.

Conclusion

The Hotel Management Training Program was highly effective in preparing
participants for the hospitality industry. By combining theoretical knowledge with
practical applications, the program ensured that participants developed the

necessary skills and confidence to excel in their roles.

Recommendations

Extend the program duration to include advanced topics, such as sustainability in
hospitality and digital marketing for hotels. Incorporate more site visits to operational
hotels for practical exposure. Focus on specialized training for niche areas like luxury

hospitality and resort management.

Annexures

Attendance List

Detailed Training Schedule



Participant Feedback Forms

Sample Project Reports

Signatures

Trainer’s Signature: Michael Brown
Supervisor's Signature: Emma Green

Date: July 15, 2023



