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Executive Summary

This activity report summarizes the operations and incidents handled by the
Washington DC Police Department (DCPD) during January 2025. It provides insights
into crime trends, law enforcement interventions, community policing efforts, and

operational challenges, aiming to enhance public safety and foster community trust.

Introduction

The purpose of this report is to present a comprehensive overview of the law
enforcement activities undertaken by the DCPD. It details our proactive and reactive
measures in response to criminal activities, community interactions, and other

significant events impacting public safety.

Activities and Achievements

e Crime Response: Responded to 1,200 reported incidents, including theft,
violent crimes, and traffic violations.
e Arrests Made: Made 300 arrests, with a significant number related to drug

trafficking and assault cases.



e Community Policing Initiatives: Launched two new community outreach
programs aimed at youth engagement and crime prevention education.
¢ Training and Development: Completed advanced training sessions for 150

officers, focusing on de-escalation techniques and cultural sensitivity.

Challenges and Solutions

e Challenge: Rise in Cybercrime: Noticed an increase in cybercrime activities,
such as phishing scams and online fraud.
o Solution: Established a dedicated cybercrime unit and initiated public
education campaigns on digital safety.
e Challenge: Staff Shortages: Faced staff shortages that affected patrol
schedules and response times.
o Solution: Implemented a recruitment drive and adjusted shift

allocations to optimize coverage.

Financial Overview

The total operating budget for January was $5 million, with expenditures including
personnel salaries, equipment upgrades, and community program funding. Efforts to
optimize budget allocation have been successful, maintaining operational efficiency

without compromising service quality.

Conclusions and Recommendations

The DCPD remains committed to improving public safety through effective law
enforcement and community engagement. To address the challenges and enhance
our service, it is recommended to continue investing in technology upgrades, expand

staff training programs, and increase community involvement in policing efforts.



Appendices

e Appendix A: Crime Statistics by Category
e Appendix B: Details of Community Policing Programs

e Appendix C: Budget and Expenditure Report



