Church Treasurer Report

Introduction

As the treasurer of Trinity Episcopal Church, | am pleased to present the annual
financial report, detailing our fiscal activities and highlighting our commitment to

prudent financial management and transparency.

Financial Summary

Total Income: $275,000

Detailed Income Analysis

e Tithes and Offerings: $205,000
o Our congregation’s faithfulness in giving continues to be the bedrock of
our financial health.
e Fundraising Events: $45,000
o Funds were raised through various events, including our seasonal
bazaars and a charity auction, which also served to strengthen our
community bonds.
e Grants and Donations: $25,000
o Secured from local businesses, charitable foundations, and personal
contributions, these funds are earmarked for specific church projects

and operational support.

Expenditure Overview

Total Expenses: $245,000



Detailed Expense Analysis

e Community Service Programs: $75,000
o Allocated towards initiatives such as our food bank, emergency
shelters, and scholarship programs for local students.
e Facility Improvements: $90,000
o Targeted enhancements to our sanctuary and community hall to
ensure they are safe and inviting spaces for worship and gatherings.
¢ Administrative and Operational Costs: $80,000
o Includes staffing costs, utilities, and general upkeep, crucial for

maintaining our day-to-day operations.
Net Financial Position

Net Surplus: $30,000

e This surplus has been designated for the upcoming renovation of our parish
hall, which is crucial to accommodate our expanding community outreach

programs.

Financial Strategies and Controls

e Budget Management: We have tightened our budgeting process, closely
monitoring and adjusting expenditures to better align with our church's
strategic goals.

¢ Innovative Fundraising: We are actively developing new fundraising
strategies to enhance our financial stability, including online giving options

and community-driven initiatives.



e Rigorous Financial Oversight: Regular audits are conducted in partnership
with the church'’s finance committee, ensuring all financial practices adhere to

the highest standards of accountability and transparency.
Auditor’s Insight

e The accounts of Trinity Episcopal Church have been fully audited by [Auditor’s
Name], an independent CPA, providing assurance that our financial

operations comply with all statutory requirements and best practices.
Conclusion

The financial state of Trinity Episcopal Church is strong and poised for future growth.
Through careful management and the generous support of our community, we are
well-equipped to further our mission and expand our outreach in the coming year.
This report underscores our commitment to stewardship and fiscal responsibility,
ensuring that every dollar is used effectively to the benefit of our community and

church mission.
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