Annual Church Report

Executive Summary

The Annual Church Report for St. Luke's Parish encapsulates a year marked by
growth, community service, and spiritual enrichment. We continued to build on our
foundation of faith, while expanding our outreach and adapting to the

ever-changing needs of our congregation and the broader community.

Administrative Information

Leadership Update

Rev. Emily Thompson celebrated her 10th anniversary as our pastor, providing

steadfast spiritual leadership.
Staff Additions

We welcomed three new staff members: a youth pastor, an outreach coordinator,

and an administrative assistant, strengthening our team’s capabilities.
Membership Growth

Membership increased by 5%, reaching a total of 800 active members, with

significant engagement in both virtual and in-person worship services.

Financial Overview

Total Income

e Tithes and Offerings: $190,000



¢ Fundraising Events: $40,000 (including our annual gala and charity run)

e Grants and Donations: $20,000 from community partners and private donors
Expenses

e Community Outreach Programs: $70,000
e Facility Upgrades: $80,000 (upgrades to our audio/visual systems and
children’s play area)

e Administrative and Operational Costs: $80,000
Net Surplus

$20,000, earmarked for future outreach projects

Ministry Impact Reports

Children’s Ministry

Introduced an innovative Sunday school curriculum, boosting enroliment and

participation by 20%.
Youth Ministry

Expanded our teen engagement programs, including a mentorship initiative and

monthly youth-led services.
Outreach Ministry

Enhanced our community impact through new partnerships, offering a weekly food
pantry service and monthly health screenings, assisting over 500 families and

individuals.

Women's Ministry



Grew in numbers and scope, organizing bi-monthly events that focused on

empowerment, wellness, and spiritual growth.
Event Highlights
Spring Revival

A week-long series of worship services and workshops with guest speakers from

across the nation, which drew over 1,000 attendees.
Summer Camp

Successfully held a safe and enriching summer camp for over 150 children from our

community.
Holiday Programs

Our Christmas and Easter celebrations were highlights of the year, with special
performances, community choirs, and engaging sermons that reached beyond our

regular attendees.

Future Initiatives

Building Expansion Project

Plans are underway to renovate and expand our community hall to accommodate

our growing congregation and allow for more large-scale events and services.
Volunteer Expansion Program

Aiming to significantly increase our volunteer base to support new initiatives,

including an elder care program and expanded educational workshops.



Conclusion

The past year has been one of significant achievement and meaningful impact for
St. Luke's Parish. As we move forward, we are committed to building on this
momentum, enhancing our facilities, expanding our ministries, and deepening our

community engagement to better serve our members and the wider community.
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