Smart Problem Statement

Title
Reducing Employee Turnover in Small Businesses Through Engagement and

Development Initiatives

Specific

Small businesses are experiencing a significant rise in employee turnover, with rates
increasing by 25% over the past year. The primary causes identified include the lack
of career development opportunities, minimal employee engagement efforts, and
limited workplace incentives to retain talent. This trend is not only affecting employee
satisfaction but is also leading to increased operational costs, disrupted workflows,

and decreased overall productivity.

Measurable

The objective is to reduce the employee turnover rate by at least 15% within a
12-month timeframe. Progress will be tracked through monthly HR reports, employee
satisfaction surveys, and exit interview analyses to measure improvements in

employee retention and workplace satisfaction.

Achievable
To address this challenge, the company will implement a series of realistic and

cost-effective solutions. These include:

e Launching career development programs such as training workshops and
mentorship opportunities.
e Introducing regular employee feedback mechanisms to understand and

address workplace concerns.



e Offering competitive benefits and flexible work arrangements to enhance
employee satisfaction.
These strategies are designed to leverage existing resources while addressing

the specific factors contributing to turnover.

Relevant

Employee retention is crucial for small businesses as high turnover negatively
impacts productivity, increases recruitment and onboarding expenses, and disrupts
team morale. By focusing on retention through engagement and development, the
business can enhance workforce stability, improve performance, and support
long-term growth. This goal aligns with the company’s mission to create a

supportive and productive workplace that attracts and retains talent.

Time-Bound

The project will be implemented over a 12-month period, with specific milestones to
assess progress quarterly. Initial employee feedback will be gathered within the first
month, with subsequent evaluations conducted every three months to monitor

improvements in turnover rates and workplace satisfaction.
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