
Program for Recovery 
 

Objective 

The Community Recovery and Rehabilitation Program is designed to help individuals 

and communities recover from crises, such as natural disasters, economic 

downturns, or public health emergencies. The program aims to restore livelihoods, 

rebuild infrastructure, and promote resilience for long-term well-being. 

Target Audience 

Communities and individuals affected by crises who require support to rebuild their 

lives and regain stability. 

Duration 

The program will run for 18 months, from January 2025 to June 2026, encompassing 

immediate recovery efforts and long-term rehabilitation strategies. 

Scope 

The program includes: 

●​ Immediate support to address basic needs such as food, shelter, and 

healthcare. 

●​ Rehabilitation of damaged infrastructure, including homes, schools, and 

public facilities. 

●​ Economic recovery initiatives, such as job creation, skill development, and 

financial aid. 



●​ Mental health support through counseling and community activities to foster 

emotional well-being. 

Budget 

The estimated budget is $10 million, covering emergency relief, infrastructure 

rebuilding, and economic recovery programs. 

Schedule 

●​ Month 1–3: Immediate relief efforts, including distribution of basic supplies and 

medical aid. 

●​ Month 4–12: Rehabilitation of infrastructure and introduction of livelihood 

support programs. 

●​ Month 13–18: Focus on community training, resilience-building workshops, and 

evaluation of program outcomes. 

Team 

●​ Program Director: Leads the overall strategy and ensures smooth 

implementation. 

●​ Field Coordinators: Manage on-ground activities and liaise with local 

stakeholders. 

●​ Healthcare Teams: Provide medical care and mental health support. 

●​ Construction Teams: Rebuild essential infrastructure. 

●​ Volunteers: Assist in distribution, training, and community engagement. 

Resources 

●​ Emergency supplies, including food, water, and medical kits. 

●​ Construction materials for rebuilding homes and public facilities. 



●​ Training materials for skill development and community workshops. 

●​ Partnerships with local organizations, governments, and NGOs to ensure 

effective delivery. 

Evaluation 

The program’s success will be evaluated through metrics such as restored 

infrastructure, improved livelihoods, and community feedback. Regular monitoring 

and assessment will identify areas of improvement and ensure the program 

achieves its recovery and resilience-building goals. 
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