
Secondary School Budget

Overview

A secondary school budget is a detailed financial document that outlines how a

school plans to allocate its resources for an academic year. This budget is crucial for

ensuring that educational and operational needs are met, focusing on students in

grades typically ranging from 6 through 12.

Revenue Sources

● State Funding: Often the largest source of income, based on factors such as

student enrollment numbers and specific educational programs.

● Local Taxes: Funds derived from local property taxes, which are crucial for

supporting school operations and maintenance.

● Federal Grants: Targeted funding for specific programs such as special

education, school lunches, and technology enhancements.

● Fees and Fundraising: Income from student fees for activities, sports, and

other school events, along with fundraising efforts by the school community.

Expenditures

● Salaries and Benefits: Covers wages for teachers, administrative staff, and

support personnel. This typically represents the largest expenditure in the

school budget.

● Instructional Costs: Includes expenses for textbooks, classroom materials,

software, and other instructional supplies necessary for daily teaching

activities.



● FacilityMaintenance: Costs associated with maintaining and improving

school buildings and grounds, including repairs, utilities, and cleaning services.

● Technology: Investment in updating and maintaining technology

infrastructure, such as computers, network systems, and educational software.

● Extracurricular Activities: Funding for sports teams, clubs, arts, and other

activities that enhance the educational experience outside of regular

classroom instruction.

Capital Expenditures

● Building Projects: Significant funds may be set aside for large-scale projects

such as constructing new facilities or major renovations to existing structures.

● Equipment Purchases: Outlays for durable goods like laboratory equipment,

musical instruments, and sports gear.

Summary and Projections

This section provides a summarized view of total anticipated revenues against

planned expenditures, highlighting any surplus or deficit. It also discusses projections

for future budgets based on trends in funding, enrollment, and strategic planning.

Approval Process

● Draft Review: The initial budget draft is reviewed by school administrators and

possibly a finance committee before being presented to the wider school

community.

● Community Input: Opportunities for parents, teachers, and community

members to provide feedback on the budget, typically through public

meetings.



● Final Approval: The school board reviews and approves the final budget,

which then guides financial decisions for the upcoming school year.

Monitoring and Adjustments

Regular monitoring of the budget is essential to ensure that spending aligns with

projections and to make adjustments in response to unforeseen financial changes or

emergencies.


