
School Budget for Dummies 
 

Overview 

Creating a school budget may seem daunting, but it’s essentially about balancing 

the money coming in with the money going out while prioritizing student needs. This 

simplified guide helps break down the components and purpose of a school budget 

in an easy-to-understand way. 

Revenue Sources 

A school’s revenue is the money it receives from various sources to fund operations. 

These typically include: 

●​ State Funding: Money provided by the state based on various criteria like 

enrollment numbers and specific educational needs. 

●​ Local Taxes: Funds generated from local property taxes that directly support 

local schools. 

●​ Federal Grants: Additional funding from the federal government designated 

for specific programs such as free and reduced lunch or special education. 

●​ Donations and Fundraising: Money raised through school activities, 

community support, and donations. 

Expenditures 

This is where the school spends its money, which can be broadly categorized as: 

●​ Salaries and Wages: Payments to teachers, administrative staff, and support 

workers. 



●​ Operational Costs: Includes utilities, insurance, maintenance of buildings, and 

grounds upkeep. 

●​ Educational Materials: Spending on textbooks, computers, software, and 

other learning materials. 

●​ Extracurricular Activities: Funds allocated for sports, clubs, arts, and other 

enrichment programs. 

Budget Process 

●​ Planning: School leaders and budget officers start by assessing the school’s 

financial needs for the upcoming year. 

●​ Drafting: A draft budget is created, detailing all planned income and 

expenses. 

●​ Review and Revision: The draft is reviewed by key stakeholders such as school 

boards, parent-teacher associations, and community members. Feedback is 

incorporated, and revisions are made. 

●​ Approval: The final budget is submitted for approval to the school board. 

Once approved, it becomes the financial blueprint for the school year. 

●​ Monitoring: Throughout the year, the budget is monitored to ensure spending 

aligns with the plan and adjustments are made as necessary. 

Key Points 

●​ Flexibility: School budgets are dynamic and may need adjusting as 

circumstances change (like new funding or unforeseen expenses). 

●​ Transparency: Effective school budgets are transparent, with clear 

justifications for where money is being spent, ensuring stakeholders 

understand how resources are being used to improve student outcomes. 

 



 


	School Budget for Dummies 
	Overview 
	Revenue Sources 
	Expenditures 
	Budget Process 
	Key Points 


