
Primary School Budget 
 

Overview 

A primary school budget is a financial plan that outlines the expected revenue and 

expenses for an academic year, focused on providing resources for elementary 

education, typically for students in kindergarten through fifth or sixth grade. 

Revenue Sources 

●​ State Funding: The primary source of income for most schools, which is 

usually determined based on student enrollment and specific needs like 

special education. 

●​ Local Taxes: Contributions from local property taxes, vital for supplementing 

state funding to cover the full costs of educational programs. 

●​ Federal Grants: Funding from federal programs, often earmarked for targeted 

needs such as free or reduced lunch programs, reading interventions, and 

special education services. 

●​ Parent-Teacher Organization (PTO) Contributions: Funds raised through PTO 

activities and donations can support additional school programs and 

materials not covered by other funding sources. 

Expenditures 

●​ Salaries and Benefits: This is typically the largest part of the budget, paying 

for teachers, administrative staff, and support personnel like school nurses 

and counselors. 



●​ Instructional Materials: Expenses related to classroom supplies, textbooks, 

educational software, and other learning materials that support the 

curriculum. 

●​ Facilities Maintenance and Operations: Costs to maintain school buildings 

and grounds, including utilities, cleaning, repairs, and safety measures. 

●​ Technology: Investments in technology infrastructure, including computers for 

student use, interactive whiteboards, and network improvements. 

●​ Extracurricular and Enrichment Programs: Funding for programs outside the 

standard curriculum, such as arts and crafts supplies, musical instruments, 

and sports equipment for physical education. 

Capital Expenditures 

●​ Improvement Projects: Funds allocated for significant infrastructure projects 

like playground improvements or classroom additions to accommodate 

growing student numbers. 

●​ Equipment Upgrades: Purchases of durable goods that require infrequent 

replacement, such as playground equipment or cafeteria furniture. 

Summary and Projections 

This section summarizes the balance between revenues and expenditures, indicating 

whether the budget is balanced or if there are surpluses or deficits. It also includes 

future financial projections based on trends in funding and enrollment. 

Approval Process 

●​ Initial Draft: Prepared by the school principal and the finance committee, 

outlining proposed allocations. 



●​ Stakeholder Review: Teachers, parents, and community members review the 

budget in meetings or through distributed materials, offering feedback. 

●​ School Board Approval: The final budget draft is submitted to the school 

board for approval. Once approved, it guides the school’s financial decisions 

throughout the year. 

Monitoring and Adjustments 

Ongoing monitoring of the budget is critical to ensure that expenditures remain 

within the allocated amounts and to adjust for unexpected expenses or changes in 

funding. 
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