Private School Budget

Overview

A private school budget outlines the financial planning necessary to support the

institution's educational goals and operational needs for a specific academic year.

Unlike public schools, private schools primarily rely on tuition and private funding

sources.

Revenue Sources

Tuition Fees: The primary source of income, calculated based on enroliment
numbers and the tuition rate per student.

Fundraising Events: Contributions from events such as galas, auctions, and
charity runs, which are crucial for supplementing tuition revenue.

Donations and Endowments: Financial gifts from alumni, parents, and
philanthropic organizations, often used for specific projects or to build the
school’'s endowment.

Grants: Although less commmon than in public schools, private schools may
receive grants from educational foundations and government programs

aimed at private education.

Expenditures

Salaries and Benefits: Payments to faculty and staff, which can include
competitive salaries to attract highly qualified teachers and specialists.
Instructional Costs: Spending on textbooks, laboratory equipment, art

supplies, and other educational materials.



¢ Facility Maintenance and Upgrades: Costs for maintaining and improving
campus facilities, which may include landscaping, building repairs, and
classroom updates.

e Technology: Investment in up-to-date technology for classrooms,
administrative offices, and communication systems.

e Extracurricular Activities: Budgets for sports, arts, and other clubs, which are

often a significant part of the private school appeal.
Capital Expenditures

e Campus Expansion: Funds allocated for new buildings or major renovations to
enhance educational and extracurricular offerings.

e Large-Scale Technology Integration: Investments in infrastructure
improvements for IT systems, smart classroom technology, and security

systems.

Summary and Projections

This section includes a detailed summary of total expected revenues versus planned
expenditures, highlighting financial stability or identifying potential deficits. It also
forecasts future budgetary needs based on trends in enrollment and fundraising

activities.

Approval Process

e Budget Preparation: Developed by the school's finance committee, often
consisting of administrators, board members, and parent representatives.
e Community Consultation: The draft budget may be presented to the school

community, including parents and staff, for input and transparency.



e Board Approval: The final budget requires approval from the school's board of
trustees or governing body. Once approved, it guides the financial operations

for the upcoming academic year.

Monitoring and Adjustments

Regular monitoring is essential to ensure that spending aligns with the budget and to

make adjustments for unexpected financial changes or opportunities.



