
Small Scale Vegetable Farming Business
Plan

Executive Summary

Leafy Patches Urban Farms is a small-scale urban vegetable farming business located in the
heart of the city. Our mission is to provide fresh, organic vegetables to local consumers through
direct sales and farmers' markets. Starting with just one acre of urban land, we aim to produce a
variety of leafy greens, herbs, and root vegetables, focusing on sustainable practices and
community engagement.

Business Description

Leafy Patches Urban Farms will utilize intensive farming techniques to maximize yield in a small
area. Our urban setting allows us to reduce transportation costs and deliver our produce at peak
freshness. The business will operate as a sole proprietorship initially, with plans to transition to a
cooperative model involving local community members.

Market Analysis

The market for organic and locally-grown vegetables is expanding, especially in urban areas
where consumers are increasingly health-conscious and interested in supporting local
economies. Our main customers will be residents within walking distance of the farm, local
restaurants, and attendees at nearby farmers' markets. Competition includes local grocery
stores and other urban farms, but our unique selling proposition is the "picked-fresh-daily"
quality.

Organization and Management

The farm will be managed by the owner, Jamie Doe, who has extensive experience in
horticulture and community farming. As the business grows, we will hire additional part-time
workers to assist with planting, maintenance, and sales, focusing on employing members of the
local community to foster a sense of ownership and engagement.

Service or Product Line

Leafy Patches Urban Farms will grow a diverse range of vegetables including spinach, kale,
arugula, carrots, and radishes. We also plan to offer specialty herbs like basil and cilantro. Our
farming methods will emphasize organic principles and soil health to ensure the best quality
produce.



Sales and Marketing Strategy

Marketing strategies will include social media promotion, participation in local community
events, and partnerships with local cafés and restaurants. Direct sales will be conducted at the
farm itself and at local farmers' markets, where we can engage directly with consumers and
build a loyal customer base.

Funding Request

We are seeking an initial investment of $50,000 to cover startup costs such as soil preparation,
seeds, irrigation systems, and initial marketing. This investment will also fund the setup of a
small on-site stand for direct sales.

Financial Projections

We anticipate that the farm will be profitable within the first year of operation, with an expected
revenue growth of 20% annually. Detailed financial projections for the first three years are
available, showing planned expenses, expected revenue, and profitability.

Appendix

Included in the appendix are zoning permits, detailed planting schedules, organic certification
documents, and potential supplier agreements. Environmental impact assessments and
community engagement plans are also available for review.


