Harvard Business Case Study

Introduction

CleverTech Inc., a burgeoning technology startup specializing in artificial
intelligence solutions, faced critical strategic decisions about its expansion into
the international market. Despite its success domestically, CleverTech needed to

formulate a sound strategy to navigate the complexities of global expansion.

Problem Statement

CleverTech Inc. had reached a saturation point in its home market and identified
significant growth opportunities abroad. However, the company faced challenges
such as cultural differences, regulatory hurdles, and increased competition from
well-established global players. The challenge was to devise a strategic
approach that would allow CleverTech to successfully enter and thrive in

international markets.
Analysis

The analysis involved a comprehensive market research study focusing on
potential international markets, including demand assessment for Al
technologies, competitive analysis, and regulatory environment review.
CleverTech also conducted internal assessments to evaluate its capabilities and
resources to support international expansion. The findings indicated a high
demand for Al solutions in European and Asian markets but also highlighted the
need for localized solutions to meet specific market needs and compliance

requirements.

Proposed Solutions



1. Strategic Partnerships: Form alliances with local firms in target markets to
gain insights into local market dynamics and consumer behavior, and to
navigate regulatory landscapes more effectively.

2. Locadlization of Products: Adapt and develop products to meet the specific
needs and preferences of international customers, including translating
software into local languages and ensuring compliance with local data
protection regulations.

3. Talent Acquisition and Training: Hire local talent to leverage regional
expertise and establish a training program to ensure all employees
understand the nuances of the local markets.

4. Marketing Strategy Adaptation: Develop targeted marketing strategies
that resonate with local cultures and preferences, utilizing regional

marketing channels and campaigns.

Implementation

CleverTech strategically entered partnerships with companies in Germany and
Japan, leveraging these relationships to adapt its products and navigate local
regulations. The company localized its Al platform to align with regional standards
and preferences and launched marketing campaigns specifically designed for
these markets. Additionally, CleverTech established local offices staffed with

regional experts who played critical roles in the company’s expansion strategy.

Results

Within the first year, CleverTech successfully launched its products in both
markets, with its revenue from international operations growing to constitute 40%
of its total revenue. The partnerships allowed for smoother entries into the market,
and the localized products received positive feedback from new customers. The
strategic decisions to adapt marketing strategies and hire local experts proved

essential in building brand recognition and trust in these new markets.



Conclusion

CleverTech Inc.’s case illustrates the strategic considerations and actions
necessary for successful international expansion in the technology sector. By
forming strategic partnerships, localizing products, hiring local talent, and
adapting marketing strategies, the company was able to overcome initial
challenges and achieve significant growth. This Harvard-style business case
study provides invaluable lessons for businesses looking to expand internationally,
emphasizing the importance of strategic planning and local adaptation in global

market entries.
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