
Business Case Study for Interview 
 

Introduction 

ABC Logistics, a prominent logistics and supply chain company, faced a 

significant drop in operational efficiency and customer satisfaction due to 

outdated technological systems and inefficient process management. The 

challenge was to overhaul their existing systems to improve efficiency and 

customer service without disrupting ongoing operations. 

Problem Statement 

The core issue was the outdated technology infrastructure at ABC Logistics that 

could not handle the scale of its operations, leading to delays, errors in shipment 

handling, and a decrease in customer satisfaction. This inefficiency not only 

affected the company's reputation but also its profitability. 

Analysis 

An in-depth analysis was conducted focusing on the existing workflows, 

technology stack, and customer feedback mechanisms. The findings showed that 

manual processes and legacy systems were the primary bottlenecks, causing 

significant delays in response times and errors in logistics management. Market 

research indicated that competitors had moved to more automated and 

integrated systems, which provided faster and more reliable service. 

Proposed Solutions 

1.​ Technology Upgrade: Implement a state-of-the-art enterprise resource 

planning (ERP) system tailored for logistics operations to streamline all core 

business processes. 



2.​ Process Re-engineering: Redesign the workflow to eliminate unnecessary 

steps and integrate automation where possible. 

3.​ Training and Development: Conduct extensive training sessions for 

employees to adapt to new technologies and processes effectively. 

4.​ Customer Feedback System: Develop a real-time customer feedback 

system to identify areas of dissatisfaction and quickly rectify them. 

Implementation 

ABC Logistics chose to pursue all proposed solutions concurrently. The company 

partnered with a leading software provider to customize and deploy an advanced 

ERP system. Simultaneously, a business process consultant was hired to map out 

and eliminate redundant processes. Employee training programs were rolled out 

in phases, focusing on hands-on interaction with new technologies. Lastly, a 

real-time feedback system was integrated into the company’s customer service 

portal to immediately address customer concerns. 

Results 

Six months post-implementation, ABC Logistics reported a 50% reduction in 

process turnaround times and a 30% decrease in logistical errors. Customer 

satisfaction ratings improved significantly, as reflected in the quarterly customer 

service surveys. The real-time feedback system allowed the company to react 

swiftly to customer issues, often preempting larger problems and enhancing 

customer loyalty. 

Conclusion 

The case of ABC Logistics illustrates the transformative impact of embracing 

technological advancements and process optimization in the logistics industry. By 

addressing its core issues with comprehensive and integrated solutions, ABC 

Logistics not only improved its operational efficiency but also strengthened its 



market position. This case study serves as a model for similar companies facing 

technological and operational inefficiencies. 
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