
Business Case Study for Assessment 
Centre 

 

Introduction 

Quantum Consulting, a global management consulting firm, recognized a need 

to refine their assessment center to better identify and select candidates who not 

only have the right skills but also fit the company culture and are likely to succeed 

in a demanding consulting environment. 

Problem Statement 

The existing assessment center process at Quantum Consulting was not 

effectively predicting candidate success within the firm. Although candidates 

were technically proficient, many struggled with the consultative aspects of the 

role, such as client interaction and adaptive problem-solving, leading to high 

turnover and dissatisfaction. 

Analysis 

A thorough evaluation of the current assessment center activities and outcomes 

was conducted, which included reviewing candidate performance data, feedback 

from assessors, and job performance metrics. The analysis revealed that the 

assessments were heavily skewed towards technical capabilities while 

under-evaluating soft skills and cultural fit. 

Proposed Solutions 

1.​ Revised Assessment Activities: Introduce new exercises specifically 

designed to evaluate soft skills, such as client consultation simulations and 

group problem-solving tasks that mimic real consulting challenges. 



2.​ Behavioral Interviewing: Implement structured behavioral interviews 

focusing on past experiences that demonstrate consultative skills, 

adaptability, and cultural alignment. 

3.​ Assessor Training: Enhance training for assessors to ensure they can 

effectively identify behaviors and traits that align with the firm’s values and 

the demands of the role. 

4.​ Continuous Feedback Mechanism: Establish a system for continuous 

feedback from new hires and their managers to continually refine 

assessment criteria and processes. 

Implementation 

Quantum Consulting overhauled their assessment center by integrating new 

exercises that simulate real consulting work environments. They trained a 

selected group of senior consultants to conduct behavioral interviews, focusing 

on identifying candidates with a strong potential for client-facing roles. Assessor 

training was standardized to maintain consistency in candidate evaluation. A 

feedback mechanism was also established to track the progress of newly hired 

employees, allowing ongoing optimization of the assessment process. 

Results 

Within the first year of implementing these changes, Quantum Consulting 

observed a 25% increase in new hire retention rates and a significant 

improvement in client satisfaction scores related to new consultants. The 

feedback from senior management indicated that new consultants were better 

prepared and more aligned with the firm’s strategic goals and client needs. 

Conclusion 

Quantum Consulting’s experience highlights the importance of a balanced 

assessment center that evaluates both technical skills and soft skills essential for 



success in a consulting environment. By re-designing their assessment 

procedures to include a broader range of competencies, the firm was able to 

improve employee retention and performance significantly. This case study 

exemplifies how tailored assessment strategies can enhance talent acquisition 

processes and contribute to overall organizational success. 
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