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Project Title: STEM Education Expansion in Underserved Elementary Schools
Submitted By: ABC Nonprofit Organization

Submission Date: February 28, 2025

Project Duration: 3 years (April 2025 - March 2028)

Executive Summary

This proposal presents an initiative by ABC Nonprofit Organization to integrate a
comprehensive STEM education program into ten underserved elementary schools.
Our goal is to equip these schools with the necessary resources and training to
effectively teach STEM subjects, thereby enhancing students’ skills and interest in
science and technology from an early age. The program seeks to reach over 3,000
students by the end of three years, preparing them for higher educational
achievements and future careers in STEM fields. We are requesting $300,000 in
funding to cover resources, personnel, and operational costs over the three-year

period.

Project Context

STEM education is critical in fostering innovation and economic growth, yet many
elementary schools, especially in underserved areas, lack the resources to teach
these subjects effectively. ABC Nonprofit Organization has identified ten schools that
would significantly benefit from enhanced STEM curricula and teacher training. These

schools have limited access to science labs, technology tools, and experienced STEM



educators, which hampers students’ ability to engage in high-quality STEM

education.

Project Goals and Objectives

Goal 1: Improve STEM learning environments in ten underserved elementary schools.
Objective 1.1: Supply each school with the necessary STEM teaching materials,
including lab equipment and technology tools, by the end of 2025.

Objective 1.2: Renovate or enhance existing facilities to create dedicated STEM

classrooms by mid-2026.

Goal 2: Increase teacher competency in delivering STEM education.

Objective 2.1: Provide comprehensive training to 50 teachers in effective STEM
education techniques by the end of 2025.

Objective 2.2: Establish a support network for ongoing teacher development and

resource sharing throughout the project duration.

Project Methodology

The project will be rolled out in several phases: Phase 1: Assessment and planning
with school administrators to tailor the program to each school's specific needs.
Phase 2: Procurement and distribution of educational materials and equipment.
Phase 3: Construction and renovation of facilities as required. Phase 4: Teacher
training workshops and the launch of the STEM curriculum. Phase 5: Ongoing

evaluation and adjustment of the program based on feedback and outcomes.

Budget

Total Funding Request: $300,000

Breakdown:



e $150,000 for materials and equipment.
e $50,000 for facility enhancements.
e $70,000 for teacher training and professional development.

e $30,000 for program management and evaluation.

Evaluation and Assessment

Success will be measured through:

Pre- and post-assessment of student STEM competencies.

e Teacher feedback and progress in professional development.

e Student engagement and interest in STEM subjects.

e Long-term tracking of students’ pursuits in STEM education beyond

elementary school.

Sustainability

To ensure the project’s long-term viability, partnerships will be formed with local
businesses and educational institutions to provide continuous support and
resources. Additionally, the program will be designed to become self-sustaining
through community involvement and potential government funding after the initial

three years.

Appendices

Appendix A: Profiles of participating schools.

e Appendix B: Detailed budget and financial projections.

e Appendix C: Curriculum outlines and training schedules.

e Appendix D: Letters of support from community leaders and educational

experts.
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