
Financial Proposal for Consultancy  

Executive Summary​

Consulting Group LLC seeks a funding of $150,000 to expand its business 

consultancy services aimed at helping startups and small businesses optimize 

operations and enhance profitability. This funding will primarily be used for hiring 

industry experts and expanding our marketing efforts, targeting a 25% growth in 

clientele over the next year. 

Project Description​

The project involves expanding our current consultancy services to include 

specialized offerings in digital transformation, financial planning, and human 

resources. Our objective is to become a one-stop solution for small businesses 

and startups looking for expert advice to navigate their early stages and scale 

efficiently. 

Financial Information 

●​ Hiring Costs: $70,000 for recruiting two senior consultants 

●​ Marketing and Outreach Costs: $50,000 

●​ Operational Expenses: $30,000 for upgrading IT infrastructure and office 

space 

Market Analysis​

The consultancy market for startups has been growing steadily at a rate of 12% 

annually, driven by the increasing number of new businesses needing guidance 

on regulatory compliance, digital presence, and operational efficiency. Our 

targeted marketing and comprehensive service portfolio place us in a prime 

position to capture this burgeoning market. 

Implementation Plan 



●​ Phase 1 (0-3 months): Recruitment of key personnel and initiation of 

training programs. 

●​ Phase 2 (3-6 months): Launch of marketing campaigns and partnership 

development with startup incubators. 

●​ Phase 3 (6-12 months): Service rollout, client acquisition, and feedback 

integration into service refinement. 

Risk Assessment​

Key risks include the potential for slower market adoption and the challenge of 

hiring suitable talent. We plan to mitigate these risks through aggressive 

networking, partnerships with academic institutions, and offering competitive 

remuneration for top talent. 

Financial Projections​

We project a 30% increase in revenue within the first year post-expansion, with 

significant client retention rates due to the high demand for specialized 

consulting services in our target markets. 

Conclusion​

With a robust expansion plan and a clear understanding of the market dynamics, 

Consulting Group LLC is well-positioned to capitalize on the opportunities within 

the startup ecosystem, promising a solid return on investment for potential 

funders. 

Appendices 

●​ Detailed resumes of proposed hires 

●​ Marketing strategy and materials 

●​ Projections and financial models 
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