
Financial Proposal for Individual Consultant 
 

Executive Summary​

I am proposing my consulting services to assist XYZ Company in enhancing 

operational efficiency and financial performance through expert analysis and 

strategic planning. With over a decade of experience in financial consulting, I am 

seeking an engagement for a period of six months, with a compensation structure 

designed to align with the goals and financial capabilities of XYZ Company. 

Consultant Background​

As an independent financial consultant specializing in corporate finance and 

operational restructuring, I have successfully helped over 50 companies 

streamline operations and improve their bottom lines. My approach combines 

deep industry knowledge with practical strategies tailored to each client’s specific 

challenges. 

Financial Information 

●​ Consulting Fee: $150 per hour, estimating a commitment of 20 hours per 

week. 

●​ Total Engagement Cost: Approximately $120,000 for six months, inclusive of 

all direct service hours. 

●​ Expenses: Reimbursable expenses to include travel, accommodation, and 

any third-party resources, capped at $10,000 for the term of the 

engagement. 

Market Analysis​

The demand for independent financial consulting has been rising, with 

companies seeking specialized skills to navigate complex financial landscapes 

without the overhead of a full-time position. My proposed rate is competitive 



within the industry, reflecting both the quality of service and the flexible, 

result-oriented project engagement. 

Implementation Plan 

●​ Initial Assessment (Month 1): Comprehensive review of financial 

processes, interviews with key personnel, and initial report of findings. 

●​ Strategy Development (Month 2-3): Formulation of strategic 

recommendations, discussions with management, and development of 

implementation plans. 

●​ Implementation and Monitoring (Month 4-6): Assistance in the 

deployment of strategies, regular performance monitoring, and adjustment 

of plans as necessary. 

Risk Assessment​

The primary risk involves potential resistance to change within the company's 

staff or unforeseen external economic factors that could impact the strategies 

proposed. Regular communication and a flexible approach to strategy 

implementation are key to mitigating these risks. 

Conclusion​

This proposal outlines a structured yet flexible consulting engagement designed 

to deliver measurable improvements to XYZ Company. With a clear focus on 

enhancing operational and financial performance, the proposed terms ensure 

alignment with the company's strategic goals and budgetary constraints. 

Appendices 

●​ Detailed CV and professional references. 

●​ Case studies of previous successful engagements. 

●​ Outline of potential strategies and tools employed in similar scenarios. 
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