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Executive Summary

This annual report evaluates the current health and safety practices at AllTech
Manufacturing, highlighting achievements, identifying areas of concern, and
recommending improvements to enhance the workplace environment and ensure

compliance with regulatory standards.
Introduction

The purpose of this report is to conduct an annual review of the health and safety
protocols at AllTech Manufacturing. This evaluation helps in maintaining a safe
workplace, ensuring employee well-being, and aligning with industry safety

regulations.
Incident Details

e Review Period: January 2024 - December 2024
e Locations Reviewed: Production floor, warehouse, and administrative offices

e Type of Review: Comprehensive Health and Safety Audit

Incident Description



The review period saw several minor incidents, including ergonomic injuries in the
administrative sector and a chemical spill in the production area. These incidents

triggered a thorough inspection and review of current safety measures.
Cause Analysis
Analysis of the incidents revealed several key issues:

e Ergonomic Injuries: Insufficient ergonomic training and outdated office
equipment.
e Chemical Spill: Improper handling and storage of chemicals due to lack of

training and non-adherence to safety protocols.
Impact Assessment

The reported incidents led to increased absenteeism, reduced productivity, and
potential risks of severe injuries or health issues. Addressing these concerns is crucial

for maintaining workforce efficiency and health.
Recommendations

1. Upgrade office furniture to include ergonomic options and provide regular
ergonomic training to all office staff.

2. Reinforce chemical handling and storage training for employees in the
production area.

3. Introduce a monthly safety audit across all departments to ensure ongoing

compliance and identify potential hazards early.

Appendices



Appendix A: Detailed Incident Reports and Statistics
Appendix B: Employee Health and Safety Survey Results

Appendix C: Compliance Checklist and Audit Findings
Approval
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