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Executive Summary

This report summarizes the findings from a fire safety compliance audit conducted
at the corporate offices of Tech Innovations Ltd. It highlights key areas of concern,
assesses the current fire safety measures in place, and provides recommendations

to enhance safety standards and compliance.
Introduction

The aim of this report is to evaluate the fire safety protocols at the Tech Innovations
corporate office following a recent fire drill that exposed several safety concerns. The
objective is to ensure all safety measures align with national safety standards and to

recommend improvements where necessary.
Incident Details

e Date of Audit: February 20, 2025
e Location: Main office building, Tech Innovations Ltd.

e Type of Audit: Fire Safety Compliance Audit

Incident Description



During the fire drill conducted on February 15, 2025, several issues were noted,
including blocked fire exits, non-functioning fire alarms, and employees unclear

about evacuation routes. These issues prompted a thorough safety audit.
Cause Analysis
The audit revealed multiple causes for concern:

e Fire exits were obstructed with storage boxes and equipment.

e Several fire alarms were found to be non-operational due to lack of
maintenance.

e A significant number of employees were not familiar with the evacuation

procedures, indicating insufficient training.
Impact Assessment

These deficiencies in fire safety measures could lead to severe consequences in the
event of an actual fire, including potential injuries or fatalities and property damage.
Immediate action is necessary to address these issues to protect employees and

company assets.
Recommendations

1. Clear all fire exits immediately and implement a routine check to maintain
clear access.

2. Schedule regular maintenance for all fire safety equipment and ensure that all
fire alarms are functional.

3. Develop and implement a comprehensive fire safety training program for all

employees, with mandatory attendance and periodic refresher courses.

Appendices



Appendix A: Audit Checklist and Findings
Appendix B: Employee Survey on Fire Safety Awareness

Appendix C: Proposed Fire Safety Training Agenda
Approval

Signature:
Name: Jessica Miles, Director of Operations

Date: February 27, 2025
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