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Date: March 3, 2025​
Submitted to: ABC Retail Co. 

Executive Summary 

Creative Solutions Web Design proposes a comprehensive redesign of the ABC Retail Co. 
website to enhance user experience, improve functionality, and boost online sales. Our goal is 
to create a visually appealing, easy-to-navigate, and responsive website that reflects ABC Retail 
Co.'s brand and meets the evolving needs of its customers. 

Problem Statement 

The current ABC Retail Co. website suffers from outdated design, slow loading times, and poor 
mobile compatibility, which have led to decreased customer engagement, lower conversion 
rates, and ultimately, reduced sales revenue. 

Proposed Solution 

Our team will provide a full-service website redesign that includes: 

●​ User Experience (UX) Audit: We will perform a detailed UX audit to identify current 
usability issues. 

●​ Responsive Design: Develop a responsive layout that adapts seamlessly to desktop, 
tablet, and mobile devices. 

●​ Content Management System (CMS) Integration: Implement a new CMS that allows 
for easy updates and management of website content. 

●​ Search Engine Optimization (SEO): Optimize the new website for search engines to 
increase visibility and attract more traffic. 

●​ E-commerce Functionality: Enhance the e-commerce section with improved shopping 
carts, streamlined checkout processes, and secure payment systems. 

Deliverables 

●​ Redesigned website with up to 20 pages. 
●​ Integration of SEO and e-commerce functionalities. 



●​ Three rounds of revisions based on feedback. 
●​ Training sessions for ABC Retail Co. staff on managing the new website. 

Project Timeline 

●​ Kick-off Meeting: March 15, 2025 
●​ UX Audit and Initial Designs: March - April 2025 
●​ Development and Implementation: May - July 2025 
●​ Testing and Adjustments: August 2025 
●​ Launch: September 1, 2025 

Budget 

●​ Total Project Cost: $25,000 
●​ Breakdown: 

○​ Design & Development: $15,000 
○​ CMS Integration: $5,000 
○​ SEO and E-commerce Setup: $5,000 

Conclusion 

We are confident that the proposed website redesign will not only resolve existing issues but 
also provide a robust platform for future growth and innovation. Creative Solutions Web Design 
looks forward to partnering with ABC Retail Co. to transform its online presence and drive better 
business outcomes. 

Next Steps 

Please review the attached detailed project plan and pricing breakdown. Should you wish to 
proceed, we are ready to schedule a kick-off meeting at your earliest convenience to discuss the 
project scope and timelines in detail. 
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