Simple Project Proposal

Title Page

Project Proposal: Community Garden Initiative
Submitted by: GreenThumbs Community Group
Date: March 3, 2025

Submitted to: Local Neighborhood Council

Executive Summary

The GreenThumbs Community Group proposes to establish a community garden on the unused
land at the corner of Main and Oak Streets. Our goal is to transform this underutilized space into
a vibrant garden that promotes community engagement, sustainable urban agriculture, and
healthy lifestyles. We seek support from the Local Neighborhood Council to access the land and
obtain a small grant for initial supplies.

Project Background

Many urban areas lack sufficient green spaces, which are essential for environmental health
and community well-being. Our neighborhood has several vacant lots that could be converted
into productive and beautiful gardens, providing residents with opportunities to grow their own
food and engage with neighbors.

Project Objectives

e To create a community-managed garden that provides fresh produce and a green
sanctuary for our neighborhood.

e To foster community spirit and cooperation through collective gardening activities.

e To educate the community about sustainable gardening practices and healthy living.

Proposed Solution

Site Preparation: Clearing and preparing the soil at the Main and Oak Streets land.
Garden Design: Planning and laying out garden plots, paths, and communal areas.
Implementation: Planting a variety of vegetables, herbs, and flowers, suitable for our
climate and urban setting.

e Maintenance: Regular maintenance by community volunteers, including watering,
weeding, and harvesting.

e Community Involvement: Organizing workshops and events to engage the community
and provide education on gardening and sustainability.



Timeline

e Planning and Approval: March - April 2025

e Site Preparation: May 2025

e Planting: June 2025

e First Harvest: September 2025

e Ongoing Maintenance and Community Events: Year-round
Budget

e Total Estimated Cost: $3,000

e Requested from Neighborhood Council: $1,500

e Contributions from Community Group: $500

e In-kind Donations and Volunteering: $1,000
Conclusion

The Community Garden Initiative will not only beautify the neighborhood but also provide
tangible benefits such as fresh produce and a strengthened community. With the council's
support, we can turn an unused piece of land into a thriving hub of activity that enriches our
neighborhood.
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